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HonyJasaAPAAIITBIPYYJIA MEHEJUKMEHTTHUH POJIY ®U3KYJIBTYPA ) KAHA
CIIOPT

AHHoTaumsi. byn Makanana Qu3KyIbTypaHbl JKaHa CIOPTTY KEHUPH IKaWbLITyyla
OamkapyyHyH poiay OenrwieHreH. KankTel ceprek »amoo oOpas3blHa TapTyyra apaam OepreH
OalmkapyyHyH HErus3rd npuHounrepu Kapanar. CHOPTTYK HII-yapanapibl — HaThIXKalyy
YVIOLITYpyyra >KaHa KaJK apacblHAa Ceprek ajarrapibl >KalbUITyyra MYMKYHAYK OepreH
OamkapyyHyH 3amMaHOaIl bIkMaJIapblHa ©3reue KeHyJ Oypynyyaa. Makanajga OmoH/ 01 3JI¢ CIIOPTTO
Oamkapyy TEXHOJOTHSIAPBIH HATHIIMKTYY KOJJOHYYHY KOPCOTYY MEHEH ap KalChl peTMOHIOPAYH
IIBIHKBI TaKpbliibanapsl TangaHar. M3uingeenep KepCceTKeHIeH, Tyypa Oamkapyy (QH3UKaIbIK
aKTUBIYYJIYKK® KbI3bIIYYHY apTTBIPBII, KOOMYYJIYKTYH CaJIaMaTThITbIH KaKIbIpTaT. CIIOPTTYK HIL-
yapajap/pl YIOUITYpYY jKaHa >KalblUITYy YYYH CaHapUITHK MHCTPYMEHTTEPAU KOJJIOHYY OOroHua
cynymrap Oepuwired. CropT TapMarbiHla MamJIEKETTHK KaHa jKeKe TY3YMIOPAYH KbI3MaTTallyy
KOJAOPY Kapanyynaa. M3nnneeHyH HaTelikanapbl TYpYKTYy HaTbllKaapra sKeTyY YUYH CIIOPTTYK
MEHEJKMEHT TapMarblHAarsl KOMIETEHIMIApIbl OHYKTYPYY 3apbUIIBITBIH OCITUIECHT.

Herunsru ce3nep: MEHE)KMEHT, JIeHe TapOus KaHa CIOPTTY JKalbUITYy, CHOPTTY OalIKapyyHYyH
MPUHLMIITEPH.
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POJIb MEHE’KMEHTA B IONYJISIPU3ALIUU ®U3UUYECKOM KYJIBTYPHI U
CHOPTA

AHHoTauus. /[aHHas cTaThs OCBELIAET POJb MEHEKMEHTa B IMOMYJISAPU3ALMH (PU3UIECKOM
KYJIBTYpHI M criopTa. PaccMaTpuBatoTCsi OCHOBHBIE IPUHIIMITBI YITPABICHHSI, KOTOPbIE CIIOCOOCTBYIOT
MIPUBJICYEHHUIO HACETIEHMSI K 310pOBOMY 00pa3y ku3HU. Oco0oe BHUMaHUE yAEsAeTCs COBPEMEHHBIM
METOJIaM MEHEDKMEHTA, MO3BOJISIIOIINUM ((HEKTHUBHO OPraHW30BbIBAaTh CIIOPTUBHBIE MEPOTIPUSATHUS
Y IPOJBUTaTh 30POBBIE NPUBBIYKHA CPEIN HacelneHus. Takke B CTaTbe aHAIM3UPYIOTCS JIYYIIHE
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MPaKTUKHU U3 PA3IUYHBIX PETHOHOB, IEMOHCTPHPYIOIINE YCIICITHOC IPUMEHCHUE YIIPABICHYCCKUX
TEXHOJIOTUHA B CIIOpT¢C. HpOBCIIéHHBIe HUCCIICAOBAHMA ITIOKA3bIBAKOT, YTO I'PaMOTHOC YIIPABJIICHUC
MOXKET TOBBICUTh HWHTEpeC K (PHU3NYECKOW aKTHUBHOCTH M YKPENUTh 3J0pOBhE OOIIECTBA.
[TpeioskeHpl pEKOMEHAIMU 110 WCIOJIB30BAHUIO IHU(POBBIX MHCTPYMEHTOB JIsi OpPraHU3alluu U
IIPOJIBM)KCHUS. CIIOPTUBHBIX MEPONpHUATHNA. PaccMaTpuBarOTCs NyTH COTPYAHUYECTBA MEKIY
rocyJapCTBEHHBIMH M YaCTHBIMU CTPYKTYpaMu B cpepe criopra.
Hrorn HUCCIICAOBaHUS HOI[LIépKI/IBaIOT H606X0,Z[I/IMOCTI> Pa3BUTHUA KOMHeTeHI_II/Iﬁ B o0Omactu
CIIOPTUBHOI'O MCHCIPKMEHTA JIA JOCTUXKCHUSA YCT! OMYHBBIX PE3YIbTATOB.
KioueBbie cjioBa: MEHEIHKMEHT, MOMyJspu3anus (HU3UYECKOH KyJbTyphl W CIOPTA,
MMPUHIUIIBI CIIOPTUBHOTI'O YIIPABJICHUA.
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ROLE OF MANAGEMENT IN POPULARIZATION OF PHYSICAL CULTURE AND
SPORT

Abstract. This article highlights the role of management in the popularization of physical
education and sports. The main principles of management that help attract the population to a healthy
lifestyle are considered. Particular attention is paid to modern management methods that allow for
the effective organization of sports events and the promotion of healthy habits among the population.
The article also analyzes best practices from various regions demonstrating the successful application
of management technologies in sports. The conducted studies show that competent management can
increase interest in physical activity and strengthen public health. Recommendations for the use of
digital tools for organizing and promoting sports events are offered. The ways of cooperation between
public and private structures in the field of sports are considered.

The results of the study emphasize the need to develop competencies in the field of sports
management to achieve sustainable results.

Key words: management, popularization of physical culture and sports, principles of sports
management.

Introduction. Physical education and sports play an important role in strengthening the health
of the nation, increasing the level of physical activity of the population and forming a culture of
healthy lifestyles. However, achieving wide coverage of the population is impossible without
effective management and promotion methods. Modern management provides tools and strategies to
adapt sports programs to the interests and needs of various social groups, which contributes to their
popularization. A modern specialist, or manager in the field of physical culture and sports, is a
professional who is able to think creatively and solve problems in the management and organizational
sphere, taking into account non-standard approaches. Currently, there is a trend where specialists
from other fields of management try their hand at the sports industry [1, p. 687].
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However, sports management is a specific area, and to work effectively in it, you need to understand
it from the inside, take into account the structure and features. Athletes focused on achieving goals
show purpose not only in competitions, but also in their professional activities, showing determination
and perseverance.

Having analyzed the legislative and regulatory acts in the field of physical culture and sports, it is
possible to highlight the key positions that managers in the sports industry can occupy [4, pp. 409-
416].

Modern sports managers must be independent, find effective managerial and scientific-
methodological solutions to ensure public access to sports and health services, as well as be
responsible for their actions [2, pp. 36-39].

In connection with the increasing economic role of physical culture and sports, as well as with
reforms in this area, it becomes obvious that in addition to professional athletes and coaches, the
sports industry needs highly qualified managers who can effectively manage, motivate employees
and rationally conduct financial and economic processes in sports organizations.

The purpose of the study is to study the role of management in the popularization of physical culture
and sports, as well as to develop recommendations for improving management strategies in this area.
Studying the role of management in the popularization of physical culture and sports, as well as
developing recommendations for improving management strategies in this area. Within this goal,
emphasis is placed on the analysis of scholarly approaches and research by key authors such as Kotler
and Drucker, who have examined the impact of management on popular culture. Particular attention
is paid to the work of domestic and foreign researchers studying the integration of management and
physical culture, including the use of innovative technologies and social platforms.

Research objectives:

1. Study modern approaches in sports management based on the work of leading researchers such
as R. Chandler and V.A.Ertel, as well as other authors covering this topic.
2. ldentify key barriers in the popularization of physical culture, based on research in sociology and
mass communications.
3. Develop practical recommendations to improve the management of sports programs, based on
analysis of best practices and scientific publications.

Management plays a key role in the development of sports and the popularization of physical culture.
Planning sporting events: Effective planning includes choosing a venue and time, budgeting, and
organizing logistics. The researchers emphasize that successful planning requires consideration of the
interests of all participants, including athletes, spectators and sponsors. Strategic planning helps to
minimize risks and achieve goals.

Marketing promotion of sports: Marketing in sports is aimed at attracting audiences, sponsors and
partners. The use of modern tools such as social media, advertising campaigns and loyalty programs
can make sporting events more accessible and attractive. Research shows that marketing contributes
to increased revenues for sports organizations and increased interest in physical activity.
Working with target audiences: An important aspect is understanding the needs of different social
groups. Digital technologies are effective for attracting young people, and programs focused on health
and active longevity are effective for the older generation. Working with target audiences also
includes conducting surveys and analyzing feedback to improve the quality of services provided.

Modern approaches in sports management are based on the integration of innovative technologies,
strategic planning and social interaction. R. Chandler emphasized the importance of a systems
approach, in which the management of sports organizations is viewed as a unified structure with
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clearly defined goals and objectives. He highlighted the need to adapt to rapidly changing market
conditions, including the use of analytics for decision-making.

V.A. Ertel, in turn, focused on the role of human capital in sports management. His research highlights
the importance of managers' professional development and their ability to build effective
communications both within the organization and with external partners. Emphasis is placed on the
involvement of local communities and the development of programs that are geared towards meeting
the needs of different social groups [4, pp. 409-416].

One of the key approaches is the digitalization of management processes.The use of specialized
software, social networks and mobile applications allows you to improve interaction with the
audience, attract new participants in sports events and increase their loyalty. This is confirmed by
studies that demonstrate that the use of digital tools significantly increases the reach of the target
audience.

In addition, modern approaches include sustainable development concepts aimed at minimizing the
environmental impact of sporting events. This includes using environmentally friendly materials,
reducing waste levels and promoting environmental awareness among participants.

The main principles of sports management are: short-term and long-term planning of sports events,
the goals and objectives of sports events must correspond to the developed plans, the availability of
time and place of the sports event, the feasibility of competitive exercises, compliance with and
ensuring safety precautions, the aesthetics of the program [4, pp. 409-416].

Thus, the work of R. Chandler and V.A.Ertel emphasize that successful sports management is based
on an integrated approach that combines strategic planning, the use of innovative technologies and a
focus on social interaction [4, pp. 409-416].

In addition to managing the activities of organizations and enterprises in the field of sports industry,
it is necessary to perform such tasks as holding sports events, providing sports and recreation services
to citizens, considering issues related to increasing funding, carrying out scientific activities in the
field of sports, selecting and training personnel in the field of physical culture and sports [2, pp. 36-
39].

The process of identifying the key barriers in the popularization of physical culture requires a
systematic approach, which is based on data from research in the field of sociology and mass
communications.

1. Analysis of sociological studies: At the first stage, it is important to study current trends and
attitudes of the population towards physical activity. Studies show that one of the main barriers is the
lack of time in the population due to workload and family commitments. In addition, it is important
to take into account the demographic and cultural characteristics of different groups, as they strongly
influence perceptions of physical activity.

2. ldentification of economic factors: A significant proportion of the population does not have
the financial means to participate in sports events or attend sports clubs. Data about this can be
obtained from statistical reports and surveys of the population.

3. Analysis of the influence of mass communications: Modern research in the field of media
shows that the lack of positive content about physical culture in the mass media forms a low
motivation of the population to engage in sports. The research also highlights that advertising often
focuses on professional sports rather than mass physical activity.

4. ldentification of infrastructure constraints: An important step is to study the accessibility of
sports infrastructure. Many regions face a lack of quality sports facilities, which limits opportunities
for physical education.
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5. ldentifying social barriers: Research in sociology indicates the presence of stereotypes
associated with physical activity. For example, the perception of sport as an activity exclusively for
young people can be a barrier to the involvement of older generations.

6. Data collection through focus groups and surveys: Focus groups with the participation of
representatives of different social and age categories can be organized to clarify barriers. This will
allow a deeper understanding of what factors hinder the popularization of physical culture.

The process of identifying barriers includes a comprehensive analysis of various factors affecting the
popularization of physical culture. The obtained data allow not only to understand the reasons for low
involvement of the population, but also to develop effective strategies to overcome them.

Examples of successful initiatives aimed at popularizing sport demonstrate how competent
management and the use of modern approaches can increase interest in physical activity and
strengthen the health of society.

1. International initiatives:

Olympic Games: The International Olympic Committee (IOC) annually organizes events to
popularize sport among the population of all ages. Particular attention is paid to educational
programmes, such as "Olympic Education”, aimed at involving young people in physical activity
through familiarity with Olympic values.

2. Move Week (European Week of Physical Activity) program: This international initiative
attracts millions of participants and covers dozens of countries. The goal of the program is to raise
awareness of the benefits of physical activity through mass events such as runs, bike rides and outdoor
training.

3. Local projects:

Many local initiatives are being implemented in Kyrgyzstan aimed at popularizing physical culture
and sports. These projects demonstrate the effectiveness of a combination of government support and
community engagement.

1. Den Sooluk-Wealth of the Nation: This initiative includes mass sports events such as running,
cycling and national sports competitions. The program aims to involve the population in an active
lifestyle and popularize traditional Kyrgyz sports such as kuresh wrestling.

2. Healthy School Project: This project is implemented in educational institutions of the country
and includes regular sports classes, introduction of physical education lessons with elements of play
sports, as well as activities aimed at forming habits of physical activity in children and adolescents.
Parents and local communities are actively involved in the project.

3. Competitions among elders: In order to involve the older generation, special tournaments are
held in chess, table tennis and other sports adapted for the elderly. These activities help to keep older
citizens active and healthy.

4. Festival "Sport for All": a regularly organized event that unites people of different ages and
social groups. Participants can try their hand at a variety of sports including yoga, football and
athletics. The festival is actively supported by both local authorities and private sponsors.

5. [Infrastructure support in the regions: New sports grounds, stadiums and fitness centers are
being created through initiatives to develop sports infrastructure in rural areas. These facilities are
becoming an important tool for involving the local population in regular sports activities.

6. Digital platforms and applications: In recent years, mobile applications and platforms that
popularize physical culture have been actively developing in Kyrgyzstan. For example, an app for
organizing mass runs and fitness classes allows users to register for events and receive information
about sporting events.
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These projects demonstrate the importance of local initiatives in promoting physical activity and can
serve as an example for other regions.
GTO in Russia: The All-Russian Physical Culture and Sports Complex "Ready for Labor and
Defense" is a unique program to popularize physical activity. It includes physical fitness testing
conducted among all age groups, from schoolchildren to pensioners.
Sports Courts in Kazakhstan: This program aims to create sports infrastructure in residential areas.
The project provides for the installation of sports grounds and free training with professional coaches.
4. Effective management practices:
Partnerships with the private sector: An example is Nike's collaboration with government agencies as
part of the Made to Play program, which aims to develop children's sports by supporting local
initiatives.
Use of digital technology: Strava's platform, uniting millions of users around the world, encourages
exercise through social interaction and gamification. Sports organizations actively use such platforms
to hold mass events and attract audiences.
5. Socially oriented programs:
"Sport for All" in Germany: The programme aims to involve low-income families in sports. Funding
is provided by both public and private funds, allowing free sports activities and access to sports
infrastructure.
Active Schools in the UK: This initiative focuses on engaging schoolchildren in sport by integrating
physical activity into the learning process. The program demonstrates a positive impact on children's
health and academic performance.
These examples show how thoughtful management can successfully overcome barriers in the
popularization of sport and create sustainable motivation for physical activity.

During the study, various methods were used to analyze the current state and identify the factors
affecting the population's involvement in sports. Research includes data obtained through surveys,
interviews, and literature review.

1. Research results: Research methods-population surveys: A survey was conducted among 500
people to find out how people are involved in physical education and sports, as well as their attitude
towards programs organized by various sports organizations. Interviews with experts: To gain a
deeper understanding, 10 interviews were conducted with experts in the field of sports management,
coaches, representatives of sports federations and organizers of sports events.Documentation
analysis: analysis of reports and strategies aimed at popularizing physical culture and sports, such as
documents on government programs, marketing strategies of sports organizations and data on
attendance of sports facilities.

2. Research results: population surveys-500 respondents, aged 18 to 65 years, from different regions.
70% of respondents reported that they are interested in physical education and sports but do not
actively participate due to lack of information about available programs and activities. 60% of
respondents believe that the availability of modern sports facilities and programs will significantly
increase their involvement in sports. 55% said that the personal example of successful athletes and
coaches motivates them to participate in sporting events.

Interviews with expertsl0 experts, including coaches, sports managers and government
officials.Experts noted that effective organization of sports events, promotion of sports brands and
active involvement of the public through the media is extremely important for the popularization of
physical culture and sports. Recommendations: develop and implement sports programs focused on
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mass participation, improve the marketing of sports events, create conditions for the availability of
sports for all segments of the population.
20 documents were analyzed: state programs on physical culture and sports, marketing strategies of
large sports organizations.

Summary of the study results: Most sports organizations do not sufficiently develop strategic
approaches to involving people in mass sports events. There is a lack of competent management in
terms of promotion and accessibility of sports services for the general population.

Table 1. ANALYSIS OF THE RESULTS OF THE RESEARCH ON THE ROLE OF
MANAGEMENT IN THE POPULATION OF PHYSICAL CULTURE AND SPORTS

Number of . .
Research method .. Main conclusions
participants

70% are not involved in physical education and sports

due to lack of information.

Population surveys |500 people 60% believe that improving infrastructure will increase
participation in sports.

55% are motivated by examples of successful athletes.

-More systematic work is needed to improve access to
Interviews with sports facilities.

10 experts . . - .
experts -Experts advise more active use of digital technologies

and media to involve young people.

Lack of marketing strategies to promote sport.
20 documents Measures are needed to improve the accessibility of
sports facilities and programs.

Documentation
analysis

4. Recommendations
o Competent management: introduction of effective management methods aimed at developing
infrastructure, improving the accessibility of sports facilities, as well as creating motivational
programs for the population.
« Marketing in sports: developing marketing strategies aimed at reaching a wide audience, with
a focus on digital channels, social media advertising and media platforms.
« Education and training: training of coaches and sports managers, introduction of new methods
of motivation to involve different groups of the population in sports.
The recommendations will help to improve the state of physical culture and sport, making them
more accessible and attractive to all segments of the population.

301



2024, Ne4/3

The results of the study confirm that successful management plays a key role in the popularization
of physical culture and sports.Effective management helps to attract financing, which allows to
improve the infrastructure of sports facilities and expand opportunities for mass sports activities.

An important aspect is the creation of attractive sports programmes targeting different population
groups, which contributes to increased participation.Management should be aimed at developing
infrastructure that creates conditions for the availability of sports and physical culture for all segments
of the population.Competent management helps to organize events and campaigns that promote a
healthy lifestyle among citizens.Management in sports must take into account the social and cultural
characteristics of the region in order to offer such sports programs that will be in demand in specific
conditions.

Effective marketing strategies play a big role in informing the population about sports events and
programs, increasing their attractiveness.
The role of digital technologies in sports management is also becoming increasingly important,
allowing to expand the audience and improve communication with the population.An important
element of successful management is creating a system of motivation for participants, whether
professional athletes or amateurs.

In general, successful management contributes to the formation of a positive attitude towards
sports and physical culture, which in turn affects the improvement of the quality of life of the
population.
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