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KAHbI MEHE/I’KMEHT 9PACBI: 3AMAHBAII YbIHABIKTAI'bI TPAHC®OPMALIUSA

AnHoTanusi: Makanana KbIprel3cTaHIbIH YIOMJApblH MEHEIKMEHTTHH >KaHbl JOOpyHa
MUTWIMKTYY TpaHc(HOpMaIUsIIoo YUYH 3apblil OOJITOH HETH3TH Kajamaap Kapanar. Herusru keHyn
WHHOBAIUSUIBIK TEXHOJIOTHSIIAPbl KUPTU3YYTO, alaMIbIK KalUTaJAbl OHYKTYPYYTe, OalIKkapyyHyH
MUAKEMIYYIYTYHO, KOPIOPATUBINK MaJAHUATTBI ©3rOpTYYre JKaHa COLMAIIBIK KOOIKEPUYMUIIMKKE
Oypynran. CaHapunTHK TpaHC(POPMALMSHBIH >KaHA CTPATETHSUIBIK TUIAHIOOHYH 3apbUIABITBIHA
e3reue OacelM »kacanar, OyJl KOMIAHHMsAJIApra >KaHbl YaKbIPBIKTapra bIHTailallyyra raHa sMmec,
aublk MYMKYHYYJIYKTOpAY HaThliXkallyy naiijaiaHyyra Aa MyYMKYHAyK Oeper. 'moGannamyyHyH
’KaHa CAaHAPUNTEIUTUPYYHYH LIapTTapbIHa KOMIIAHUAIAPABIH TYPYKTYY ©CYY IIapTTapblH TY3YYI©
e3reue KeHyJ Oypyiarad. byl SKOHOMHMKaJIBIK aCHEeKTHJIEpAM TaHa 53MeC, OLIOHIOH 3l
HKOJIOTHSUIBIK YKaHa COIHAIIBIK TYPYKTYYJIYKTY KAMTBIAT, Oy KOMITAHUSHBIH OH UMHJDKHH TY3YY
’KaHa MHBECTOPJIOPAY TapTyy Y4YYH MAaaHWIYy. bu3Hecke conuaniblK >KOONKEPUYWIMKTH KOJIA00
0OIOHYA CTpaTermsyiap Kapanar, MHUCAIbl, SKOJOTHIBIK Ta3a TEXHOJOTHUIIAPIBl OHYKTYPYY,
COLIMAJI/IBIK J0J000pIOPro Karhllllyy aHa KbI3MaTKEpJIep YUYH JKarbIMJyy 3MIe€K IIapTTapblH
TY3Yy. TpaHcdopmanus NpolecCUHEH MHTWIMKTYY ©TKOH >KaHa HaTblibkada e3 TapMaKTapbIHAA
JUIEPIUK MO3ULUsIIapra 33 O0JITOH KOMITAaHUSUIIApIbIH MUCAIIapbl KENTHPUIITEH.
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9PA HOBOI'O MEHE/I’KMEHTA: TPAHC®OPMALIUA B YCJIIOBUAX
COBPEMEHHOM PEAJIBHOCTH

AnHoTanus: B cratbe paccMaTpuBarOTCs KIIOYEBBIE IIard, HEOOXOAUMBIC JJIS YCIEITHOM
Tpanchopmaruu opranuzanuii Kelprei3ctaHa B HOBYIO 3py MeHekMeHTa. OCHOBHOE BHUMaHUE
yACNSIeTCSl BHEAPEHUI0 WHHOBAIIMOHHBIX TEXHOJIOTHH, Pa3BUTHIO YEJIOBEUECKOTO KaluTana,
rHOKOCTH YIPaBIIEHUS, U3MEHEHUIO KOPIIOPATUBHON KYJIbTYPhl U COIMAIBHON OTBETCTBEHHOCTH.
OcoOblif akIeHT caenaH Ha HEOoOXOAUMOCTH IUGPOBON TpaHCHOpPMAIUU H CTPATETHUYECKOTO
IJIJAHUPOBAHUS, KOTOPbIE MO3BOJISIOT KOMIAHUSM HE TOJBKO aJalTUPOBATHCS K HOBBIM BBI30BaM,
HO © D(QPEeKTUBHO HCIIONB30BATh OTKPHIBAIOIIUECS BO3MOXKHOCTU. OTIenbHOE BHUMaHHE
YACISIETCSl CO3/IaHUI0 YCJIOBUHM JJII YCTOWYMBOTO POCTa KOMIAHUN B YCIOBHUSX TJIOOATM3alnKd U
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I_[I/I(prBI/ISaHI/II/I. OTO BKIIOYAET HE TOJHKO SKOHOMHYECKHUE ACIICKTbI, HO W 3KOJIOTHYECKYIO H
COIUAIIBHYTO YCTOﬁHHBOCTB, YTO BAXXHO HJIA q)OpMI/IpOBaHI/I}I ITIOJIOKUTCIIBHOI'O UMHU/I)Ka KOMITaHNU
" NPUBJICUCHUA NHBCCTOPOB. PaCCMOTpeHH CTPAaTCrun, HaAIpaBJICHHLIC HA MMOAACPIKKY COHHaJIBHOfI
OTBCTCTBCHHOCTHU 61/13Heca, TAKHC KaK Pa3sBUTUC 3KOJIOTHYCCKHU YUCTBIX TGXHOHOFHﬁ, ydaCTuc B
COLMAIBHBIX TPOEKTaX M CO3JaHWE ONarompHsTHBIX YCIOBHH TpyAa sl COTPYJHHKOB.
[IpuBomsTCs npUMEpbl KOMIAHWHA, KOTOpPHIE YCIEIIHO MPOLUIM Npouecc TpaHchopmaiu,
6Haroz[ap;1 UeMy CMOIJIM 3aHATh JIMAUPYIOMHEC ITO3UIIUHU B CBOHUX OTPACIIAX.

KiroueBble cj1oBa: MEHE)KMEHT, MHHOBAIWH, ITU(poBas TpaHChOpMaIys, KOPIOpaTUBHAS
KYJIbTYDpa, rHOKOCTb YIpaBJICHUA, YeJI0BEUECKHI Kanuraja, counualibHasi OTBETCTBCHHOCTD,
cTparerusi, yCTOfI‘lHBOG Pa3sBUTHEC
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Annotation: The article discusses the key steps necessary for the successful transformation
of organizations in Kyrgyzstan into a new era of management. The main focus is on the
implementation of innovative technologies, the development of human capital, management
flexibility, changes in corporate culture, and social responsibility. Particular emphasis is placed on
the need for digital transformation and strategic planning, which allows companies not only to
adapt to new challenges but also to effectively utilize emerging opportunities. Special attention is
given to creating conditions for sustainable growth of companies in the context of globalization and
digitalization. This includes not only economic aspects but also environmental and social
sustainability, which are important for building a positive company image and attracting investors.
Strategies to support corporate social responsibility are considered, such as the development of
environmentally friendly technologies, participation in social projects, and the creation of favorable
working conditions for employees. Examples are provided of companies that have successfully
undergone the transformation process and, as a result, have achieved leading positions in their
industries.

Keywords: management, innovation, digital transformation, corporate culture, management
flexibility, human capital, social responsibility.

MeHemKMEHT — 3TO KpaeyrojibHbIM KaMeHb ycrexa Jr0oi opranuzanuu, e€ GyHIaMeHT U
JIBIDKYIIAsi cwWia. B yCIOBUSIX CTPEMHUTEIBLHO MEHSIONIErOoCs MHUpa, TIA€ KOHKYPEHTHBIE
MPEUMYIIECTBA CTAHOBSTCS BPEMEHHBIMH, a WHHOBAallMM W THOKOCTh — OO0s3aTEIIbHBIMU,
MEHE/DKMEHT CTAaHOBHTCS OCHOBOIOJATAlOMIMM  (DAaKTOpOM BBDKUBAHHST W TIPOIIBETAHHS
opranmuzanuu. Hactosmuii MEHeIKMEHT - 3TO TIyOOKHMH M MHOTOCIOWHBIN MPOIECC, KOTOPBIN
obecrieunBaeT HE TOJMBKO I(PPEKTUBHYIO OMEPAIMOHHYIO NESATENIbHOCTh, HO M CTPAaTETHYEeCcKOoe
HampaBlIeHHWE, CMOCOOHOE BECTH KOMIAHHUIO Yepe3 HEOMPeNeIEHHOCTh K YCTOWYMBOMY pPOCTY.
Opranuzaiii, KOTOpbIE BO3BOAAT MEHEIKMEHT B PaHT KIIOYEBOTO JJIEMEHTa, MPHOOpeTaroT
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CIIOCOOHOCTh HE TOJBKO pearupoBaTb Ha HW3MEHEHHUs, HO U aKTUBHO (OPMHUPOBATH UX,
MPEBpAIAsICh B JIUJIEPOB CBOMX oTpaciei [ 1, c. 248].

MeHeKMEHT MpeBpaIaeT KOJUIGKTHB B €AMHYIO CHITy, OOBEIMHEHHYIO OOIIeH MHCCHeH,
HANPABJISOUIYI0 KOMIIAHUIO K €€ BEpIIMHAM. Y CIEX, IPOIBETAHUE, PA3BUTUE — BCE ATO JIMIIb
CIIEICTBUE WCTUHHOIO MEHEI)KMEHTA, KOTOPbI BO3BOJUT OpPraHU3allMI0 B paHI JIHMAEPOB,
OTKpBIBasi Niepe/i HEl TOPU3OHTHI, O KOTOPBIX JIPYTH€ MOTYT TOJBKO MeuTaTb. MEHEeIKMEHT — 3TO
¢unocodus, B OCHOBE KOTOPOU JIEKUT CO3JaHHE YCIOBH, MPU KOTOPHIX KOMITAHUS CTAHOBUTCS
KUBBIM OPTraHU3MOM, JIBXKUMBIM OOIIMMHU IENIIMU U aMOMLMSIMH. DTO MacTepCTBO, KOTOPOE
[IpEBpaIlaeT WJCH B PEaIbHOCTb, & MEUYTY — B JOCTHXEHUE. VIMEHHO MEHEI)KMEHT BEIET
OpraHM3aluy 4Yepe3 MpoOJieMbl HEOMPENENEHHOCTH K JOCTHXKEHHIO Tpuymda, genas HX
CUMBOJIaMU JINJIEPCTBA, CUJIbI U yCIIEXA.

MeHemKMEHT — 3TO HE MPOCTO YCTOSABILASCA CUCTEMA WM CBOJ IpaBWJI, a aKTUBHBIA U
KUBOM IPOLECC, KOTOPBIM MOCTOSHHO MEHSETCSl B 3aBUCHUMOCTH OT MOTPEOHOCTEH U BHI30BOB
BpemeHu. OH HE CTaTWYCH M HE MOXET OBbITh 3aUKCHUPOBAH B pPaMKax OJHOTO MOJXO/a WIIH
Mozenu. HampoTuB, B €ro OCHOBE JIEXKUT TMOKOCTb M CIHOCOOHOCTh K TpaHC(hOpMaluu, B HEM
3aJI0’K€HO HETIPEPHIBHOE OOHOBIIEHHUE, YTO JEJIaeT €ro ABIKYIIEH CHUIION Kak ajsi Ou3Heca, Tak U
JUISL JIFOA€H, BOBJIEUEHHBIX B 3TOT Ipouecc. Konnenmus "HenmpepblBHOIO yinydlleHus" sBIsSETCA
OJIHOM M3 OCHOB COBPEMEHHOI'0 MEHEIKMEHTA. JTOT MPUHLMUII IPUMEHHUM K KaXJI0W OpraHu3aluu
U KaXJI0My COTPYAHHKY, ¥ TIOJIpa3yMEBAET, YTO Pa3BUTHE U aJIallTallis HE MOTYT OCTAaHOBUTHCS Ha
JOCTUTHYTOM. Jla)ke ycHemiHble KOMIAaHWM, YK€ JOOMBIIMECS 3HAYUTENIbHBIX pPE3yJIbTaTOB,
JOJDKHBI TIPOJIOJDKATh HMCKATh HOBBIC CIIOCOOBI TIOBBIMICHHUS 3()PEKTUBHOCTH, ONTHMH3AINH
MIPOIIECCOB U YIYUIIECHHUS KIIMEHTCKOTO OmbITa [2, c. 286].

OdyeBUIHO, 4YTO B TMOCJIEIHUE JECATHJIETUS KOHLEMIUS MEHEIKMEHTa IpeTeprena
KapAWHaIbHbIE U3MeHeHus. Bxox B smoxy uudpoBu3anuu, riodamu3alid U CTPEMHUTENbHBIX
WHHOBAIMM TpeOyeT TEepeOCMBICICHHsI YCTOSIBIIMXCS MoJenei ympaBieHus. Ha cmeny
TPAAUIMOHHBIM TMOAXOAAaM, OPUEHTHPOBAHHBIM Ha HEPAPXUI0 U KECTKUU KOHTPOJb, MPUXOJUT
HOBas Mapajgnurma, rjie KJIoUeBbIMU 3JIEMEHTAMU CTAHOBSTCS 3HaHUS, KPEaTUBHOCTh U COIMAJIbHAs
OTBETCTBEHHOCTb. MBI HalO/l0laéM pPOXKJIEHUE Hpbl HOBOTO MEHEKMEHTAa, B KOTOpOM
MHTEJUICKTYyaJIbHBIA KaluTaJl COTPYIHUKOB M MHHOBAITMOHHBINA MOTEHIIMAT CTAHOBSITCS TJIABHBIMU
aKTUBaMU KOMIaHUH. B 3Tol HOBOW peasbHOCTH MEHEKMEHT y>KE€ HE OIpPaHUYMBACTCS paMKaMu
OTEPAI[MOHHOTO YTPABJICHUSI — OH CTAaHOBUTCS CTPATETMYECKUM IPOLIECCOM, HAIPABJIEHHBIM Ha
MIOCTOSIHHOE OOHOBJIEHNE, UHHOBALIUY U a/IallTAlUIO.

CoBpeMeHHbIE BBI30BBI TPEOYIOT OT YIIPABJICHIIEB aJIallTAllid K HOBBIM YCIOBHUSIM, TaKUM
Kak nudpoBuzanus, riobanmu3anMs M 3HAHUEBAs HOKOHOMHKA. [l YCHENIHOTO pa3BUTHUA
HallUOHAJbHBIX KOMIIAHMH Ba)KHO BHEJPATh WHHOBALIMOHHBIE TMOAXOJAbI, OCHOBaHHbIE Ha
yOpaBlIeHUN 3HAHUSAMH, THOKOCTH U YCTOMYMBOCTH. BOmpoc B TOM, TOTOBBHI JIU OTEUECTBEHHBIC
KOMITAHUH ¥ MEHEJ[KEPHI K CTOJb CTPEMUTEIHHBIM U3MEHEHHSM, U KaK OHU MOTYT yJIYYIIIUTh CBOH
yIpaBlIEHYECKHE CTPATETUH AJIsi COOTBETCTBUS TPEOOBAHUSIM COBPEMEHHOTO BEKa.

Opa HOBOTO MEHEKMEHTa  XapaKTepu3yeTcsl MepexoioM OT  TPaJWLHOHHBIX
YIIPaBJICHYECKUX TPAKTUK K Oosiee THOKUM, KpPEaTHBHHIM M HWHHOBAIMOHHBIM MOaXojaM. B
YCIOBUSX TN00amu3aui U Nu(POBU3AIUN KOMIIAHUU BBIHYKJACHBI IEPECMAaTPUBATH CBOM METO/IBI
ynpaBieHus, (OKYyCHPYSICh HA WHTErPAllUU TEXHOJOTHH, Pa3BUTHH YEJIOBEUECKOTrO KamuTalia U
YCTOWYMBOM pa3BUTHHU. OTO TMpEANoyiaraeT TNpPUMEHEHUE TaKuX KOHIIeMIMid, Kak agile-
MEHEJKMEHT, OTKPBITble HHHOBAIUH, YIPABJICHUE 3HAHUSIMU U aKLEHT Ha KPeaTUBHOE JIHIEPCTBO.
Baxxnoe 3HaueHue npuoOpeTaer crnocoOHOCTh ObICTPO aaNTUPOBATHCA K U3MEHEHUSIM M paboTaTh
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B YCIIOBHUSIX BBICOKOW HeompeaeneHHOCTU. ['MOKOCTh, KpeaTUBHOCTh W MHHOBALIUK CTaHOBSITCS
BOKHEHIIMMU KauyecTBaMHU YMPABJICHIIEB, CTpEMSIIMXCS K ycnexy. HoBble moaxozbl, Takue Kak
ruOKHUe METOJbl yNpaBieHus, HU(POBU3ALUSA U YNPaBICHUE 3HAHUSAMH, MO3BOJSIOT KOMIAHHIM
3¢ GEKTUBHO pearnpoBaTh Ha U3MEHEHUS U YKPEIUIATh CBOM MMO3UIIMU Ha phIHKE [3, ¢. 44].

Heckonpko nmoapoOHee 0 XapakTepUCTUKaX HOBOTO MEHEKMEHTA.

['nbkocTh 1 agantuBHOCTH. COBpEMEHHbIE METO/IbI YIIPaBIeHHUS, Takue Kak Agile m Scrum,
HaIpaBJIeHbl Ha MOBBIIIEHHE THOKOCTU U CKOPOCTU pearupoBaHus Ha M3MeHeHus. B orimuuume ot
TPaJAULIMOHHBIX MEPAPXUUECKUX MOJIeNel, TMOKHE MOAXO0/bl OPUEHTUPOBAHbI HA paclpeaeicHue
OTBETCTBEHHOCTH M ObICTpoe mnpuHsTHe pemnienuil. Hampumep, kommanusi Google BHempuia
koHuenuio «20% BpeMeHH Ha TBOPYECTBO», MO3BOJIAIOIIYI0 COTPYIHUKAM pa3paldaThiBaTh
WHHOBAIIMOHHBIE MPOEKTHl. DTO IMO3BOJSIET KOMIIAHUM OBICTPO pearupoBaTh HAa W3MEHEHHUS U
3aIlyCKaTh HOBBIE IPOIAYKTHI.

WuHoBanu M OTKPBITOCTh. OTKpBITHIE WHHOBAIlMM U KPAyJICOPCUHI CTaHOBSTCA
OCHOBHBIMHM MHCTPYMEHTAaMH ISl NIPUBIICYCHUSI BHEIIHUX pecypcoB U mjiei. Takue riardhopmsl,
kak OpenlIDEO u InnoCentive, moMoraroT KOMITAHUSM pPEIIaTh CIOXKHBIC 3aJa4yM, TPUBIIEKas
KpEaTUBHBIM TOTEHIMAl BHEMIHMX YydacTHUKOB. B Keipreicrane IT-koMmanuum akTUBHO
UCIONB3YIOT IIATGOPMBI KpayJICOpPCHHIa IJIs TMOHMCKAa pelieHud B oOnactu oOpa3oBaHUs H
COLIMAJILHBIX MPOEKTOB, YTO MO3BOJSET UM HHTETPUPOBATH IMEPEJOBON OMBIT U 3HAHUSA B CBOIO
JesTeabHOCTh [4, ¢. 423].

VYipasieHnre 3HaHUSAMHU. YTIpaBlIeHUE 3HAHUSIMHM CTAHOBUTCS KJIFOYEBBIM (PAKTOPOM ycriexa
B YCJIOBUSIX SKOHOMMKU 3HaHuM. Komnanuu pa3zpabaTeiBatoT cUCTEMbl 0OMEHA 3HAaHUSIMH, KOTOpbIE
[IOMOTal0T COTPYJIHUKAaM OBICTPO HAXOJIUTh HEOOXOJUMYIO MH(POPMAIUIO U HCIOJIb30BATh €€ B
pabore. Hampumep, Microsoft BHempmia cuctemy «Project Cortex», aBTOMATH3UPYIOIIYIO
ylpaBjIieHUEe 3HAHUAMU U TOMOTAIOIIYI0 COTPYIHHMKaM OINEPATUBHO HAXOAWUTh MH(POPMALHUIO MO
npoekTam U JokymeHTaMm. B Keipreiscrane komnanuu, takue kak KG Labs, co3garor skocuctemsl
JUs 0OMEHa 3HaHUSMHU U OIBITOM MEX]y crapTtanamu u [T-cnenuanucramu.

KpeatuBnoe muaepctBo. DQQeKTHUBHBIE JHIEpbl HOBOIO BPEMEHM JOJDKHBI 00J1a1aTh
KpEaTUBHBIM MBIIIJIEHUEM, CIIOCOOHOCTBIO BJIOXHOBJISATH KOMAaHJbl U MOAJEPKUBATH aTMochepy
JUISL OKCIIEpUMEHTOB M MHHOBanuil. KpeatnBHOe NHUIepCTBO BKIIIOUAET B c€0sl MOJAEPKKY HOBBIX
WJIeH, MOOUIPEHUE COTPYJAHUKOB HAa pPA3BUTHUE W CO3JaHUE YCJIOBUM Uil WX peanu3anuu. B
komnanuu Tesla Mnon Mack akTUBHO moomipsieT KpeaTUBHbIE UIEH U HECTAaHAAPTHBIE MOAXOJIbI,
YTO MO3BOJISIET KOMITAHUH OCTABATHCSI JIUCPOM B 00JIACTH WHHOBAIIMK M TEXHOJIOTHIA [5, ¢. 20].

[udposuzanus u nudpossie s3kocucTeMsbl. Lndposuszanus TpanchopMupyer Bce acreKThl
yOpaBlICHUs, OT TMPUHATHS PEIICHUH [0 B3aUMOJEHCTBUSA C KIHMEHTaMu. BHenpeHue
HCKYCCTBEHHOI'O MHTEJUIEKTa, OOJIBIIMX JAHHBIX U aBTOMAaTHU3allMK TOMOTAaeT KOMIIAaHUSM ObIcTpee
NPUHUMATh PELICHUS U ONTHMHU3HPOBATH OU3HEC-TIPOLIECCHI.

HecmoTps Ha oueBUAHbBIE TPEUMYIIECTBA, HOBBIH MEHEKMEHT CTAJIKUBAETCS C BbI30BaMH.
DTO W CONPOTUBIEHHE HW3MEHEHUSM CO CTOPOHBI COTPYIHHUKOB, U HEOOXOJIMMOCTb M3MEHEHUs
KOPHOPaTUBHON KyJIbTYpbI, U oOecrieueHue Oe30MacHOCTH JaHHBIX B YCIOBUSX LUGPOBHU3AIMH.
Komnanuu, BHeIpsIONIME HOBBIE METOJbl YNpaBICHUs, JOJDKHBI YUYUTHIBATH 3TH (DAKTOPHI U
pa3pabarbIBaTh CTpATETUH 110 UX MPEOO0ICHUIO.

B Keipreiscrane kommanust Ololo Network akTUBHO HCHONB3yeT THUOKHME METOJIBI
yOpaBJICHUs NJis YNPaBICHUS CBOUMM KpPEATUBHBIMHM MpocTpaHcTBamMu M IT-mpoektamu. 310
MO3BOJISIET MM OIEPaTHMBHO pearupoBaTb Ha HM3MEHEHUs CIIpoca M ONTUMHU3UPOBATH CBOU
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mporeccel. KG Labs, B cBoo odepenp, 3aHUMAETCS CO3JAaHHEM CTapTar-3KOCHCTEMBI,
OJIZIEPsKUBasi HOBBIE ITPOEKTHI U pa3BHUBasl CTAPTAI-COOOIIECTBO B cTpane [6, ¢. 250].

DOpa HOBOIO MEHEKMEHTa TpeOyeT OT KOMIIAHUH TOTOBHOCTH K W3MCHCHHUSM H
CIIOCOOHOCTH HCHOJh30BaTh HOBBIC MOAXOJbI NS JOCTHKCHHS KOHKYPEHTHBIX MPEUMYIIECTB.
I'mOkocTh, MHHOBAIIMK W YIIPABJICHUE 3HAHUSMH CTAHOBSTCS KIIOYEBBIMU (DaKTOpaMH ycrexa B
coBpeMeHHOM Owm3Hece. KommaHum, CHocOOHBIE WHTErPUPOBATH 3TH TOIXOABI B CBOIO
NesTeNbHOCTh, OYyIyT 3aHMMAaTh JHMIMPYIOIIME TO3UIMH B CBOMX OTpaciix, oOecrneyuBas
YCTOWYMBOE Pa3BUTHE U BHICOKYIO KOHKYPEHTOCIIOCOOHOCTb.

HoBas »5pa, rae 3HaHUS SBJSIOTCS KIIIOYEBBIM HSKOHOMHUYECKHUM DPECYpcoM, JielaeT
MHTEJUIEKTYalIbHBIM KanuTaja BaKHEHIINM 3JIEMEHTOM CTpaTernyeckoro ymnpasieHus. B ycnoBusx
rJ100aNbHOM KOHKYPEHIIMM U OBICTPOrO TEXHOJOTHYECKOIO Pa3BUTHSI MMEHHO CIIOCOOHOCTH K
WHHOBALIMSIM M aJlallTalldd OMPEENsoT ycnex koMmnaHuu. KoMneTeHuu coTpyIHUKOB U YMEHHUE
WCIIONB30BaTh WX IS CO3JaHUsl YHUKAIBHBIX TMPOAYKTOB W YCIYT CTAHOBSITCS LIEHTPAJIbHBIM
(hakTopoM KOHKYPEHTHOro mpeumyinectBa. Kommanuu, crocoOHbIe 3()()EKTHBHO YHPaBIATH U
pa3BUBATh MHTEJUICKTYAJIbHBIA KalUTaJl, 3aHUMAIOT JTUIUPYIOIINE TTO3UIIMHA HA PBIHKE, MOCKOIBKY
CO3/Iaf0T IIEHHOCTH, BOCTPEOOBaHHbBIC MOTPEOUTENIAMH U 001IecTBOM [7, ¢. 12].

3HaHUS ¥ UHTEIUIEKT UTPAIOT KIIFOUEBYIO POJIb B COBPEMEHHON SKOHOMHUKE, TJI€ MHHOBAIIUH
CTAaHOBATCA OCHOBHBIM HCTOYHUKOM KOHKYPEHTHOTO MpeuMyllecTBa. VHTemeKTyalbHbIN
Kanurtaja, OyAydd OCHOBHBIM aKTHBOM, MOMOTaeT CO3JaBaThb HPOAYKTHI U YCIYyTH C BBICOKOM
NO0ABJICHHONW CTOMMOCTBIO. DQPQPEKTUBHOE UCIOIb30BAaHUE 3HAHWUW ITO3BOJSICT KOMITAHHUSM
aJanTUPOBAThCS K W3MEHEHUSIM U BHEIPSITh HOBBIE TEXHOJIOTHH, KOTOPbIE€ PBIHOK T'OTOB
OIUIauyuBaTh. B yCIOBUAX NUHAMHUYHOW 5KOHOMHUKHM HMMEHHO CHOCOOHOCTH MpeoOpa3OBHIBATH
3HAHUS B [ICHHOCTH, BOCTPEOOBAHHBIE TIOTPEOUTEISIME, ONIPEILIISICT YCIIEX U YCTOMYNBOE Pa3BUTHE
KOMIIaHUH.

B opy 3HaHMI M WMHTENIEKTyaJbHBIX TEXHOJNOTHUH (MHAHCOBBIA KamuTan OOIbIIe He
SIBJISIETCS. OCHOBHBIM HMCTOYHMKOM YyCN€Xa U KOHKYPEHTHBIX MpeumMyiiecTB. CerogHs KIIOYEBYIO
pOJIb WUTPAIOT YEJIOBEYECKME KOMIETEHIMH W COLUAIbHBIE CBS3M, a HWHTEJUIEKTYaJbHBIA U
COIMAJIBHBINA KalMUTajl CTAHOBSATCS OCHOBHBIMU aKTHBAMH KOMITaHWM. KoMIIETEHIINN COTPYTHUKOB,
WX WHHOBAIMOHHBIM MOTEHIIUAT U CIOCOOHOCTh K d()PEKTUBHOMY B3aUMOJCHCTBUIO ONPEACIISIOT
ycriex OusHeca. (OCHOBHOE CpEICTBO TPOM3BOJCTBA CMEHIAETCS OT  TPaJUIMOHHBIX
MIPOU3BOJICTBEHHBIX MOIIHOCTEH K MHTEJUICKTyaIbHBIM M TBOPYECKUM pecypcam, uTo TpeOyeT
HOBOT'O TOX0/Ia K YIIPABJICHUIO U Pa3BUTHIO KoMmaHuw [8, c. 341].

D10 TpedyeT mepexoja OT TPAIUIMOHHBIX YIPABIEHYECKHX MOJETeH K HOBBIM, THOKUM
MoAxoAaM, BKIIOYAIONIMM  HUCIHOJIb30BAaHWE  JaHHBIX, HCKYCCTBEHHOIO  HMHTEJUIEKTa U
WHHOBAIIMOHHBIX TEXHOJOTUN. BaXXHBIM aclieKTOM CTaHOBUTCS yIpaBiI€HUE 3HAHUSIMU U Pa3BUTHE
YeII0OBEYECKOr0 MOTEeHIINANa, a TAKKe CIIOCOOHOCTh OBICTPO pearnpoBaTh HA U3MEHEHHs PhIHKA U
WHTETPUPOBATh yCTOWYUBHIE M COIIMATHHO OTBETCTBEHHBIE TMPAKTHKA B CTPATETHYECKOE
yIIpaBJI€HUE KOMITAHHUEH.

MeHnsieTcst ¥ caMO TOHATHE MEHEIKMEHTa. B TpaaulinoHHOM MOHUMAaHUW MEHEIKMEHT —
3TO YINPABJICHUE PECYpCaMH M MPOLECCAMH I JOCTUKEHHS Iiesiel KomnaHnuu. B coBpemeHHOU
ape OH TpaHCcHOpPMHUPYETCS B yIPABICHUE 3HAHUSMHU U WHHOBAIMSIMH, TJ€ KIIOYEBBIMU PECypCcaMu
CTaHOBSITCS MHTEIUIEKT U KPEaTUBHOCTh COTPYJIHUKOB. MEHEIKMEHT TENeph BKIOYAET aKTUBHOE
yIpaBJI€HUE KOPIIOPATUBHOMN KYJIbTYPOU, SKOJOTUYECKUMH ACTIEKTAMU U COI[UATIBHBIM BIIUSIHUEM.

CoBpeMEHHBIE MEHEKMEHT MOXXHO ONpPENeNTuTh KAaK CTPATETUYECKOe YIMpPaBIICHUE
3HAHUSIMHU, KPEaTUBHOCTHIO U WHHOBALMSIMHU, OPUEHTUPOBAHHOE HA PA3BUTHE MHTEIJICKTYaJIHbHOTO
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KanuTajla M CO3/IaHhE€ YCTOMYMBOM KOPHMOPATUBHOM KyJbTYpbl. ['JIaBHasg 1eiab — HE MPOCTO
JNOCTHMKCHUE SKOHOMHUYECKHMX pE3yJIbTaTOB, a CO3JaHUuE€ YCIOBUM I IIOCTOSHHOIO POCTa,
caMopean3ali COTPYAHUKOB M IO3UTHBHOTO BO3JCHCTBHS Ha OOLIECTBO. DTO OIpeesieHUE
MOJYEPKUBACT CYTh TpPAaHCPOPMALUMU MEHEIKMEHTa B YCIOBHUAX COBPEMEHHOCTH, TJE€ AaKIECHT
CMEIIAeTCsl C MATePHAIBHBIX PECYPCOB Ha MHTEIUICKTYaJIbHBIC M KYJIBTYPHBIC aclieKThI [9, c. 448].

@YHKIMM KJIACCHUYECKOTO MEHEDKMEHTA, TaKWe KakK IUIAaHWpPOBAaHME, OpraHu3alus,
MOTUBalMsl M  KOHTPOJb, TEHEeph BKJIKOYAIOT YIpPaBJIEHHE WHHOBALMAMM, LUPPOBYIO
TpaHc(hopMalMIo U yIpaBlieHHe u3MeHeHusMu. Hanpumep, mianupoBanue tenepb GoKycupyercs
HE TOJBKO Ha KPAaTKOCPOYHBIX LEJAX, HO M Ha JOJIOCPOYHOM YCTOMYMBOCTM M aJalTallMH K
OBICTPOMY M3MEHEHHIO BHEUIHEH cpelibl. CeroHs IUIaHUPOBAaHHE BKIIOYAET pa3pabOTKy TMOKHMX
CTpaTeruii, CrocOOHBIX aJalTHPOBATHCS K HENpEICKa3yeMbIM H3MEHEHHSIM pblHKa. BHeapenue
CIICHApHOTO TUIAHUPOBAHMS TO3BOJISIET YYMUTBHIBATh PA3IMYHbIC CIEHAPHHM PAa3BUTUSL COOBITUN U
TOTOBUTH KOMIIAHUIO K JIFOOBIM U3MEHEHUSIM. [IpMepoM MOXKET CIy’KUTh UCIOJIb30BaHUE METO/I0B
Agile B cTpatermueckoM IUIAHUPOBAHWHW, KOTJA NOJTOCPOYHBIC LENH pa30MBaroTCs Ha Oolee
KOPOTKHE UTEPALIUU C BO3MOKHOCTbIO KOPPEKTUPOBKU Ha KaXJA0M JTaIle.

Mensiercs u QyHKUus opraHu3auvud. B HOBOM 3pe OCHOBHOE BHMMAaHHUE YJENSeTCs
CO3JIaHUI0 TUHAMUYHBIX CTPYKTYD, TJ€ COTPYJHUKH MOTYT ONEPaTUBHO OOMEHMBATHCS 3HAHUSAMU
U paboTaTh B MEX(YHKIMOHANBHBIX KoMaHaX. [IpuMepomM MOXeT ciay UTh Nepexo]i KOMIaHUH K
MaTpUYHOM CTPYKType, Ie IMpOEKTHbIe TIPYIIbl (HOPMUPYIOTCS IO KOHKPETHBIE 3aJauu, a
COTPYAHHKH MOTYT OJHOBPEMEHHO padoTaTh HaJ HECKOJBKMMH MPOCKTAMH, YTO TIIOBBIIIAET
ruOKOCTh U 3P PEKTUBHOCTE.

CucreMbl MOTHMBAIlMM TaKXXe IPETEPIIEBAIOT U3MEHEHUs. MOTHBALMOHHBIE CTPATErHU
Tenephb aKIEHTUPYIOTCS Ha Pa3BUTUU JIMYHBIX U MPO(HECCHOHATBFHBIX KOMIIETEHIMIA COTPYIHUKOB,
CO3/IaHHUHU CPEJIbl JUIsl CaMOPEaIN3allii U TOOLIPEHNN NHHOBAIIMOHHOTO MBIIIIJICHUS.

Yro kacaercd (YHKIMU KOHTPOJS, TO TPAJWLMOHHBIA KOHTPOJIb 32 BBIIOJIHEHUEM 3aj]ad
yCTyNaeT MeCTO MOHHUTOPUHIY MoOKa3arened 3(p(GEeKTUBHOCTH HAa OCHOBE JIAHHBIX U AHATUTHKH.
[IpumepoM MOTYT CIyKHTb CHCTEMBI ympaBieHHus OusHec-mipoueccamu (BPM) u BHenpenue
METOJI0B MOHUTOPUHTA C UCTOJIb30BaHMUEM OOJBIINX JaHHBIX JUIsSl aHAJIU3a IPOU3BOIUTEILHOCTH U
BBISIBJICHUS y3kuX mect [10, c. 118].

MeHnsitoTcs M TPUHLMIBI MEHEKMEHTAa C AaKLIEHTOM Ha T'MOKOCTh M aJalTUBHOCTD
(opranuzanuy JOJKHBI OBICTPO pearupoBaTh HAa U3MEHEHUS PBIHKA U Cpelbl), OTKPBITOCTh U
KoJutabopaius (B3auMOJAEHCTBHE C BHEIIHMMHU NMapTHEpaMH U KIMEHTaMM 4Yepe3 IIaTGopMbl U
cetu. Kommanuu BHEAPSIOT OTKPBIThIE MHHOBALIMY, IIPUBJIEKasi BHEITHUX MApTHEPOB K pa3padoTke
HOBBIX TPOJIYKTOB U pEIICHWI.), OpHEHTAalMsd Ha YCTOHYMBOE pa3BUTHE (IKOHOMHYECKHE,
COLIMAJIbHBIE W DKOJIOTMYECKUE AaCIHEKThl CTAHOBATCS KIIOYEBBIMU B IPUHATHH PELICHHUM.
BHenpeHnne NpUHIMIOB YCTOMYMBOIO pa3BUTUS — OKOJOIMYECKOIO, COLMAIBHOTO U
SKOHOMMYECKOTO — CTAHOBUTCS OOS3aTENbHBIM I KOMIIAHWM, CTPEMSIIUXCS OCTaBaThCs
KOHKYPEHTOCTIOCOOHBIMH.

[TosBNISIFOTCST COBpEMEHHBIE METO/IBI MeHeKMeHTa: Agile m Scrum: OpICcTpasi ajantanus u
yIpaBlieHUE NpOoeKTaMu; Au3aiiH-MbllUIeHHe: (OKYyC Ha MOTPeOHOCTH KIMEHTa M KpeaTHBHbIE
peleHus; aHanu3 JaHHbIX U Big Data: ucnonb30BaHue JaHHBIX IS TPUHATHS PELICHUN; METO/IbI
OTKPBITBIX MHHOBALMI: BKJIIOYEHNE BHEITHUX UIEH U TEXHOJIIOTUH B pa3BUTUE KOMITAHUH.

Tabnmua 1.CpaBHeHWe TPaAMLUMOHHOIO M HOBOTO MEHEAXKMEHTA
IMapametp TpaanunoHHBII CoBpeMeHHBIH MEHeIKMEHT

MEHEeIKMEeHT
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OcHOBHOI1 pecypc

ITogxon x
IJTAHUPOBAHUIO
OpranuzanuoHHas

CTPYKTypa
MeTtoasl ynpaBiaeHUs

ITogxon x MoTUBaLIUHA

dunaHCOBBIN KaTuTal

Crpareruueckoe,
JI0JITOCPOYHOE
KécTkas nepapxus

AJIMUHUCTPATUBHBIN
KOHTpPOJIb

BHemnne ctumyisl
(IeHbru, craTyc)

HHTemiexTyaabHbId KanuTal, JaHHbIE U
AHHOBAILIUA

I'ubkoe, anantuBHOE, Agile

T'uOkue u amanTUBHBIE KOMAHIBI

Bosnieuenue un koyuuHr, meToabl Agile

BryTpeHHHE MOTUBATOPHI (CaMOpPa3BUTHE,
IIPU3HAHUE, YUaCTHUE)

[Ipunuuns CTaOWIBHOCTS, I'nOKkoCTh, HHHOBALIMHU
MIPEACKa3yeMOCTh
HNHcTtpymeHTsl bromxetupoBanue, buznec-ananuTuka, Tu3aliH-MbILUICHUE,
KOHTpPOJIb TEXHOJIOTMU UCKYCCTBEHHOI'O MHTEJUICKTA
dokyc O} dexTuBHOCTD U YcroiunBoe pa3BUTHE U MHHOBALUU

puObLIb

Tpancopmanus MeHeP)KMEHTa B HOBOM 3pe B KbIproizctane TpeOyeT cTpaTeruueckoro u
KOMIUIEKCHOTO TOJX0/a, CIOCOOHOTO aJanTupoBaThb KOMIAHMUM K OBICTPO MEHSIOIUMCS
YCIIOBUSIM, OHA BKJIIOYACT HE TOJIBKO CMEHY KOHLENIMM M METOJO0B, HO MU IEpeXoi K HOBOMY
BOCIPUATHIO CaMON POJIM MEHEI)KMEHTA B OpPraHU3alluy, /1€ KJIIOUYEBBIMHU 3aJladyaMU CTAHOBSTCS
YOpaBJIEHUE 3HAHUSAMHU, TNOJAECPKKA HHHOBAIMM M CO3JaHUE KOPIOPATUBHON KYJIBTYpHI,
CIOCOOHOW aJanTUPOBaThCS K OBICTPBIM HM3MEHEHUSM BHEIIHEH cpenbl. | J1aBHBIM (aKkTopoM
ycrnexa CTaHOBUTCSA 3¢ (EKTUBHOE YINpaBICHHE W3MEHEHUSMHU, HauWHas C CO3JaHUS KOMaH]bl,
OTBETCTBEHHOI 3a KOOPAMHALIMIO MTPOLIECCOB, U BOBJICUEHUS COTPYJHUKOB Ha paHHUX dTarax.

KntoueBbM 37eMeHTOM TpaHchopMaluu sBIseTcss OOydeHHE M pa3BUTHE MEpCOHaA.
WMHBecTMIMM B MEpPENOArOTOBKY, TPEHHHIM IO HOBBIM TEXHOJIOTMSM U IOJAJEPKKA WHUIMATHB
(GOopMHUPYIOT OCHOBY JUIsl YCHELIHOW ajanTallMid COTPYAHMKOB. BHenpeHue mHHOBanmii TpeOyer
IIOCTETIEHHOTO BHEJIPEHMSI TEXHOJOIMH € NWJIOTHBIMU IPOEKTAMM W TIOCTOSIHHONW OLIEHKH HX
s¢dexTuBHOCTH. BHenpeHne KpeaTuBHBIX MOAXOJ0B M LU(POBBIX TEXHOJOTUN B OO0yueHHUE U
pa3BUTHE COTPYAHUKOB, a TaKK€ IPHUBJICUCHUE TAJlaHTOB Ha OCHOBE HMX KOMIIETEHUUN U
MOTEHIIMaja, a HE TOJIBKO ONBITA, TO3BOJUT KbIPIBI3CKUM KOMIAHUAM 3((HEKTUBHO KOHKYPUPOBATh
Ha TJI00aJIbHOM PBIHKE U COOTBETCTBOBATH BhI30BaM X XI Beka.

Ba)kHpIM HampaBJIEHHEM SIBISIETCSl CO3/IaHME aJallTUBHOM OPraHW3allMOHHOW KYJBTYDBI,
CIOCOOHON OBICTPO pearupoBaTh Ha HM3MEHEHHUSA. OTO BKIIOYAeT TMOKOCTh B YIPABICHHH,
OpPHEHTAIlMI0 Ha KOMaHJAHYI0 paloTy, NOOIIpPEeHWE HHHOBALUH M Kpocc-(PyHKIHMOHAIBHOTO
COTPYJHMYECTBA M OTKPBITOCTh K HOBOBBEACHMSIM. KomnaHuM JODKHBI HHTEIPUPOBATH
COBpEMEHHBIE MOJIXOJbl K MOTHBAIlMM COTPYJAHHUKOB, Takue Kak THOKHE YCIOBUS Tpyaa,
BO3MOKHOCTH JIJISl INYHOCTHOTO U MPO(ECCHOHAIBHOTO POCTa, a TAKXKE UCII0JIb30BaHUE IU(POBBIX
MHCTPYMEHTOB ISl TOBBIIEHUS 3P(HEKTUBHOCTH KOMMYHUKALIUU U paOOTHI.

Crpaternyeckoe MjaaHUPOBAHUE, KOTOPOE BKIIFOUAET MOCTAHOBKY YETKHUX LENEH U OLEHKY
PUCKOB, 3a7a€T HampaBieHHWE I YCIEMIHOM TpaHcopManuu. A Mpo3pauHble CUCTEMBI
MOTHMBAllMM M CIPaBeUIMBas OLIEHKAa BKJIAJa COTPYJHUKOB IOBBIIIAIOT UX BOBJIEYEHHOCTbH, UYTO
obecreynBaeT KOJUIEKTUBHYIO OTBETCTBEHHOCTh 32 YCIIEX U3MEHEHUI.
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Takum obpazom, ycrienrHas Tpancopmausi MEHEI)KMEHTa — 3TO TAPMOHUYHOE COUETaHUE

W3MEHEHUH B yNpaBICHUH, 00YYeHUN U KOPIIOPATUBHOM KYyJIbType, KOTOPbIE CO3/1al0T YCIOBUS IS

YCTOMYMBOI'O pOCTa U MPOLBETaHUs KOMIIaHUH B KbIpreI3cTaHe.
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