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BAHKTBIH PBIHOKTYH ATKAHJIAIITBIK MO3ULMSICHI "KAHA AHBIH
ATAAHJAIITBIKKA )KOHIOMAYYJIYT'YH TAJIJI0O

KOHKYPEHTHAS NO3ULUA BAHKA HA PBIHKE U AHAJIN3 EI'O KOHKYPEHTO-
CIIOCOBHOCTH

COMPETITIVE POSITION OF THE BANK IN THE MARKET AND ITS ANALYSIS
COMPETITIVENESS

Annomayuscel: byn makanaoa OAHKMbIH — amMaaHOAUIMbIK — a0AIbl  MAIKYVIaHAM.
Amaanoaumsix NOUYUACLIHIH OH MAAHULYY MYHO300MOCY OOV OAHKMbIH Oeni2ulyy oup camyy
PBIHO2YHOA2HL YILYULY Jice AHbIH OV PLIHOKIMO2Y CANbIUMbBIPMATLYY YAYULY, bauKaya aumkanoa, oy
OaHK dHcana 34 Kyumyy amaanoaumapobli KU JHce YUeo 33J1e2eH PbIHOK YAyuly canaram. bupok,
OV amaaHOauimelK NO3UYUACLIH MYHO300020 dcemuwmyy smec. Byn nozuyusnvin xanuanvik
MYpPYKmyy 9KeHUuH OUNyy 0a Maauuiyy.

Hecuzeu co300p: KoMMepyusnvlk OAHK, amaanoaumolk, 6aa, Kul3amam Kopcomyynep, OaHk
npoOyKmycy, OAHKMbIK Kbl3MAmM KOPCOMYYAOPOYH CAnamol, AHAAU3, NOMEHYUA.

Annomayusn: B oannoii cmamve paccmampusaemces KOHKypeHmHuas nosuyus oanka. Basicueti-
wietl XapakxmepucmuKkol KOHKYPEHMHOU NO3Uyul A8semcs 001 0anKa Ha mMom Ui UHOM DbIHKe
cObLIMa unu e2o OMHOCUMENbHASL 00 HA DMOM PbIHKe, M.e. 005 PbIHKA, 3aHUMAEeMAsi SIMUM OAHKOM
U 08yMsA-mpems cuirbHeuuumu Koukypenmamu. OOHaKo 3moz2o0 He0OCmamouHo OJisl XapaKmepu-
CMUKU KOHKYPeHMHOU no3uyuu. Takoce 8ax*CHO 3HAMb, HACKOILKO CMAOUIbHO MO NOJ0NCEHUE.

Knrwoueswvie cnoea: xommepueckuii 6aHK, KOHKYDEHYUA, YeHa, YCayeu, OaHKOBCKULL npooyKm,
Kayecmeo OAHKOBCKUX YCye, AHANU3, NOMEHYUA.
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Annotation: This article discusses the competitive position of the bank. The most important
characteristic of a competitive position is the bank's share in a particular sales market or its relative
share in this market, i.e. market share occupied by this bank and two or three strongest competitors.
However, this is not enough to characterize the competitive position. It is also important to know how
stable this position is.

Keywords: commercial bank, competition, price, services, banking product, quality of banking
services, analysis, potential.

N3yuenne coOCTBEHHBIX BO3MOXKHOCTEH OaHKa MO3BOJIIET ONPEACIUTh KOHKYPEHTHBIE Ipe-
uMyliecTBa 0aHKa — Te MaTepUalbHbe U HEMaTepUalbHbIE aKTUBBI 0aHKa, a TAKXKe HarpaBJICHUS
JESTENIbHOCTH, KOTOPBIE SIBJISIIOTCS U1 OaHKA CTPATETMYECKH BaXKHBIMU U [TO3BOJISIIOT €MY IIPE0JI0-
JeBaTh KOHKypeHuuto. O6saiaHne KOHKYPEHTHBIM IPEUMYIIECTBOM IO3BOJISIET 3aHATh IPOUYHYIO
MIO3ULMIO Ha PHIHKE.

Ha mpakTuke KOHKypeHTHbIE IIpeuMylliecTBa OaHKa MOT'YT IPUHUMATh pa3IuyHble (POPMBI:

1. BenuuMHA YCTaBHOTO KalMTala U aKTUBOB,;

2. BBICOKOE KaueCTBO OKa3bIBAEMBIX YCIYT;

3. JIelCTBeHHas peKiama;

4. Mk OaHKa

5. ycToiuMBas KJIMEHTYpa;

6. KOppEeCHOHJEHTCKasl CETh;

7. HaTU4ue BATIOTHOM WM T€HEPATbHOM JIMIICH3UH;

8. Hanmmume QUIMaATEHON CETH M MEPCIEKTUBHI €€ PACIINPECHHUS;

9. cucrema pacyeToB M CIEKTP OKa3bIBAEMBIX YCIIYT;

10. xBamudukanus pabOTHUKOB, IPAMOTHBIA MEHE/DKMEHT, HAaKOIJICHHBIH ONBIT paboThI U T.JI.

OCHOBHBIMU HampaBICHUSIMH JIOCTHKEHUSI KOHKYPEHTHBIX MPEUMYILECTB SIBISIOTCS Tudde-
peHIMAaIMs e TENbHOCTH, paclliipeHre 00beMa MPeJoCTaBIsIEMbIX OAHKOBCKUX YCIYT M CHUYKEHUE
U3JIEPAKEK, XOTS MOTYT OBITh U IpyTHe MyTH pealn3allii KOHKYPEHTHBIX IPEUMYIIECTB, HAIPUMED,
«IMOHEPCKAsl CTPAaTErus» — T. €. PAHHUI BBIXOJ HA PBIHOK C HOBOW YCIIYT'OM.

B HBIHENTHMX 3KOHOMHYECKHMX YCIOBUSAX HE KaXKJbli OaHK criocoOeH o0cIyKX1BaTh BCE KaTe-
rOpUH KJIMEHTOB, U 3a4acTylo 3T0 Hed(PekTuBHO. MHOTHE OaHKM 0CO3HAIOT HEOOXOAUMOCTh OIpe-
JICJICHHUS] CBOEr0 CETMEHTA PBIHKA, KPyra CBOMX KIIMEHTOB U Pa3BUTHUA YCIYT, OPUEHTUPOBAHHBIX Ha
9THUX KJIMEHTOB, T.€. peajln30BaTh CTpaTeruto AuddepeHunaum.

Juddepennnanus npeanonaraeT aJanTanuoo yeIyr K MOTPeOHOCTAM ONPENENIEHHbBIX TPy
notpeduTeneil U KIMEHTOB 0aHKa, YTO CO3/IaeT OUIYIIEHHE YHUKAIbHOCTHU YCIYT, IPEA0CTaBIsIeMOn
KIIMEHTY. B pe3ynpTaTe OTHOTUIIHBIE YCIYTH, XOTS U MOJHOCTBIO UACHTUYHBIE 110 KAYECTBY U LICHE,
HE BOCIPUHUMAIOTCS IOTPEOUTEISIMU KaK 3aMEHHUTENH, @ CAMTAIOTCS YHUKAIbHBIMUA. DopMupyroTcs
YCTOWYMBBIE MOTPEOUTENBCKHUE MPEANOUTEHHUS M YCTOMUUBBIE OTHOLICHHUSI «OaHK-KJIMEHT», YTO 3a-
TPYIHSIET BBIXOJI HA PHIHOK HOBBIX, HEU3BECTHHIX (DMHAHCOBO-KPEAUTHBIX OpraHU3aIuil.

3a py6e:XoM IHUPOKO UCIIOJIb3YETCsl OJHOTUITHASA AU(depeHInalys KayecTBa yCiIyr, B OCHOBE
KOTOPOI1 JIexar pa3iuyHble (PaKTOPHI: 1IeJIeBble CErMEHTHI; KaHaJIbl MPOJjaX U 1eHbl. [IpobneMoii mpu
OTIpeJIeIeHUH KpUTEpUEB KauecTBa OAHKOBCKOTO MPOJYyKTa Ajs 6aHKOB Obu1a nuddepeHuunanus ka-
yecTBa 00CTyKMBaHUs, a Takke 0O0I1asi HallPaBJIIEHHOCTh Ha MOBBIIIEHUE KayecTBa 00CIyKUBAHUS
KJIMEHTOB. B mpuHIMIIE BO3MOKHBI /IBa MOAXO0/AA: C TOUYKH 3PEHHs KJIMEHTOB U C TOUKHU 3peHus OaH-
koB. KpurepusiMu kauecTBa 6aHKOBCKUX YCIIYT C TOUKH 3pEHHSI KIIMEHTA SBJISIFOTCS: CKOPOCTh 00CITy-
KHUBaHUS, CPOUHOCTH OIEpaIuil, peKuM pabOoThl OaHKa, HAIMYKME OIIMOOK U HETOUHOCTEH B paboTe,
Ka4yecTBO KOHCYNbTaluK. KIMeHT cpaBHUBaeT KaueCcTBO OAHKOBCKUX YCIYT € MX LieHamH. J{71s1 GaHka
KpUTEPUSIMHU KadeCTBa SIBJSIOTCS: CKOPOCTh BHYTPEHHUX pabOYMX MPOILIECCOB, BEITMYMHA 3aTpaT Ha
HCIpaBJIEHUE OINOOK, TPOU3BOAUTEILHOCTD TPYa, MOTHBAIIHS COTPYAHUKOB OaHKa U JApyrue Qax-
TOPBI, KOTOPBIE COMOCTABIIAIOTCS C YPOBHEM 3aTpaT Ha MPOU3BOACTBO OAHKOBCKHUX YCIIYT.
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ITo MHEHUIO aMEPUKAHCKUX MCCIIE0BATENEH, BAXKHEUILIMM KPUTEPUEM OIPEIEICHUS KaueCTBa
0aHKOBCKUX YCIYT AJsl KIIMEHTOB SIBJIETCS KBalnu(UKalMs IEepcoHaIa U OKpyKaromas cpeaa. Pa-
00Ta ¢ KIneHTaMu TpedyeT OT OAHKOBCKOI'O CIELMAIMCTa HE TOJIBKO OTIMYHOIO 3KOHOMUYECKOIO
00pa3oBaHMsl, HO M XOPOLIETo 3HaHUS JII0OBOM 3TUKH, OCHOB IICUXOJOIMH U YMEHUS BECTH I1E€Pero-
BOpbI. Bo MHOrUX cilyyasix KJIMEHTY CJI0XHO WM IPAKTUYECKU HEBO3MOXHO OLIEHUTH IJIaBHBIH MO-
Ka3areib KauecTBa 00cIyXuBaHus — KBanudukanuio 6ankupa. [loaTomy BaskHa 00CTaHOBKA M HAJIU-
YHe JOMOJHUTENIBHBIX YCIIYT: BEKIUBOCTb, IEPCOHAIBHOE BHUMAHNE, IPUBETIIMBBIIM IEpCOHal, yMe-
HUE CITyIlaTh, OOLIEHNE Ha s3bIKe KJIMeHTa. /|11 0aHKOB TakyKe Ba)KHA 3aIIUTa CBOMX KOHKYPEHTHBIX
MIPEUMYIIECTB — ATO MPEXK/IE BCEro 0OecreueHne KOHTPOIIS BXOAAIICH 1 HeXo el nHdopMaiy u
KOH(HIEHIIMATLHOCTh HH(OPMAIIMK O BHYTPEHHEH JeATENbHOCTU. B Toxxe BpeMsi He0OX0 MO BBe-
CTH IPUMEHEHHE COBPEMEHHBIX HH(POPMALMOHHO-TIPOTPAMMHBIX Pa3pabOoTOK U OOLIMX CHCTEM KOM-
MYHUKAalLlUU B CO3/IaHUM MHTEIPUPOBAHHBIX MH(POPMALIMOHHBIX CUCTEM, YTO I103BOJIIET OOECIIEUUTh
ObICTpBIN cOOp U pazMeleHue nH(Gopmanuu B 0a3ax JaHHbIX, a TAKXKE ONEPATUBHO IPOBOIUTH pac-
YeThl B pa3JIMYHBIX MHTEIPALIMOHHBIX pecypcax u cucteMax [5, €.158].

ITorennuman 6aHKa peanbHO ONPEAETUTh AHATU30M KOHKYPEHTOCIIOCOOHOCTH 0aHKa, ero CIo-
COOHOCTH IIPEJOCTABUTS JIyUlllee IPEUI0KEHUE [0 CPAaBHEHMIO C KOHKYpeHTaMu. Tosbko obnazanue
KOHKYPEHTHBIM IIPEUMYLIECTBOM OAHK MO3BOJISIET 3aBOEBATH MPOYHYIO MO3ULIMIO HA pPhIHKE. J[11s BBI-
SIBJICHUSl U aHAJIM3a KOHKYPEHTHBIX NPEUMYLIECTB MOJE3HO CUCTEMaTU3UPOBATh MH(OPMALMIO B
BUJIC TAOJMIIBI, BKIIOYAIOMIEH Takue (hakTOphl, Kak: pa3Mep MEHEKMEHT, KaruTaia, 0aHKOBCKHE
TEXHOJIOTUH, ()MHAHCOBbIE MHHOBAIIMY, Ka4eCTBO MH(OpMAINH, KyJIbTypa 0OCIyKHBaHUS, KOppe-
CIIOH/ICHTCKAs CE€Th, KAYECTBO YCIIYT, pEeKJIaMHas KaMIlaHus, pelyTanus 0aHKa CpaBHUBAIOTCS C aHa-
JIOTMYHBIMU NOKa3aTeasIMU Jpyrux OaHKoB. Takoil aHanu3 HEOOXOOUM JUIs MO3ULMOHUPOBAHUS —
OTIpeJIeIICHUS TIOJI0KEeHUS OaHKA Ha PBHIHKE U €r0 KOHKYPEHTOCTIOCOOHOCTH.

AxTuBHas 60pbOa 3a moTpeduTes, 3a MPEBPAIICHUE €r0 U3 CIy4ailHOTO B TOCTOSHHOE, 3a pac-
IIMPEHHUE KIIMEHTYPhl COCTABIISIET CYyTh COBPEMEHHOIN KOHKYpEeHTHOU 00pbObl. TakuM oOpa3omM, mo-
TEHIMaIbHbIE TOTPEOUTENHN YOCXKIEHBI, UTO MPeIaraéMblid MPOIYKT HAUIYUIIUM 00pa3oM OTBEYaeT
UX MOTPEOHOCTSIM B PELICHUH KaKHX-TO KOHKPETHBIX 3a7a4. CeroiHAIIHNE NOTPEeOUTENN YOEXKACHBDI,
YTO MPOJOKEHHUE JEJIOBBIX KOHTAKTOB ¢ 0aHKOM, PETYJIIPHOE U MACCOBOE MMPUOOPETEHHE €TO YCIYT
MPUHOCUT KaXKI0MY KJIMEHTY OIIYTUMYIO BBITOJY.

IIpornecc aHann3a KOHKYPEHTOB IPOXOIUT PsiJl ATAIOB, B X0/1€ KOTOPBIX OaHK JOJKEH CO3/1aTh
cucreMy MH(OpMaIMi 0 KOHKYpPEHTaX, BKIIOYAIOIIYI0 HICHTU(UKALIUI0 KOHKYPEHTOB, BbISBICHUE
MCTOYHUKOB MH(POPMAIIMN O KOHKYPEHTaX U aHAJINU3 3TOM HH(OpMaLH.

M3yyeHne TEKYLMX CTPaTErMit KOHKYPEHTOB

AHanu3 cUNbHbBIX U cNabbix CTOPOH KOHKYpeHToB (SWOT aHanus)

OueHKa $paKTOPOB BHELIHEN cpeabl, BO34ENCTBYIOWMX HA KOHKY-
PeHTOB

AHanus 6yaywmx ueneli u BOSMOXKHbIX CTPATErMii KOHKYPEHTOB

Puc. 1. DTansr aHanu3a OCHOBHBIX KOHKYPEHTOB OaHKa

AHanu3 cTpaTeruu KOHKYPEHTOB, AEUCTBYIOT IPUMEPHO MO CIEIYIOIIMM HaMPABICHUSIM:
- OIICHKA 11eNTi OaHKa-KOHKYPEHTa;
- OIICHKA MCPCIEKTUB YIYUYIICHUS €TI0 ACATCIBHOCTH,
- OIIEHKA CHJIBHBIX U cTTa0bIX CTOPOH KOHKYPEHTA;
- pa3paboTKa IPUMEPHOU CXEMbI SKOHOMHUYECKOTO TTOPTQEs;
- OLICHKa CHOCOGHOCTI/I 6aHKa AalTUpPOBaATHCA K USMCHAIOIUMCA PLIHOYHBIM YCIIOBUSIM,
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- OLICHKa KBaJ'II/I(bI/IKaI_II/II/I nepcoHala,
- OIICHKA JCATCIIbHOCTH BBICIICTO PYKOBOACTBA.

SWOT-ananu3 na npumepe OAO «PCK bank»

1. CubHbBIE CTOPOHBI DaHKA

OAO «PCK bank» umeet 00JbI110€ KOJTHUYECTBO MMoipa3aeacHui mo Beeit ctpane (52 ¢punnana,
35 cranuoHapHbIX cOepkacc U 28 BbIE3IHBIX Kacc);

Bonwmmoit neno3utheiit moptdens (6onee 24,6 Mipa com);

OAO «PCK bank» n3BeCTE€H CBOEH MOJIOKUTEIIBHOM permyTalueit;

B nesrenpHOCTH 0aHKa IOCTaTOYHO CEPhE3HOE y4acTHe MPUHUMAET rOCYAApCTBa, YTO BBI3bI-
BaeT JIOBEpHE Y HACETICHHUS;

D¢} eKTUBHBIN MECHEKMEHT;

I'pamoTHBI# epcoHan, KBAIU(PUIIMPOBAHHBIC U OMBITHBIE PAOOTHUKH;

PaGora ¢ kitueHTaMu: OIbIT MacCOBOT0 00CTyKUBaHUE KIIMEHTOB, OOIIMPHAs KIIMEHTCKas 0a3a;
Penyranus 6anka.

2. C1aéble CTOPOHBI

B wacTHOCTH, HA0JIFO1a€TCS OTHOCUTEIHLHO BBICOKASI TEKYYECTh KaJIPOB HHYKHETO YPOBHSI, 0CO-
OCHHO PaOOTHHUKOB OINEPAIMOHHOTO OT/Iea, padoTarImuX B OaHkax. Jlemo B TOM, 4YTO OaHKOB-
CKHE CITyXalllhe BBIHYK/IEHBI pa00TaTh C OYCHb OOJIBIIMM KOJMYECTBOM KIIMEHTOB, TaKas pa-
0oTa TpedyeT HepBHOTO HAIPSHKCHHUS, TIOITOMY JIOJITO padOTaTh Ha ATOU JIOJDKHOCTH CIIOCOOCH
JIAJIEKO HE KaXKIbIi;

Hcnonb30BaHne OrpaHUYCHHBIX METOJIOB IPOIBIKEHUSI 0aHKOBCKHX YCIYT;

HenocraTounslii 0r0/pKeT Ha MAPKETHHTOBEIC COCTABJISIOIINE;

OpranuzaiiioHHasi CTpYKTypa: MacITaOHOCTb, TPOMO3AKOCTh CTPYKTYphl. HeBO3MOXKHOCTH
MPUHUMATD OTIEpAaTUBHBIC PelIeHUs B (uiIHanax.

3. ¥rpo3sl

Cy1ecTByeT puck HEBO3BpaTa KpeauTa. /[eno B ToM, 4To TeKyllas SKOHOMHYECKas CUTYyalus
B CTpaHe JOCTAaTOYHO HECTaOUJIbHA.

EcTb puck, 4To 71101 NPOJ0DKAT OpaTh KPEeAUTH B OaHKE M, HA000pOT, MHOTHE OYAYT O0SAThCS
BKJIQ/IbIBAaTh JIEHBIM B 0aHK M3-3a TeKyllel ¢. HerocTaTok HaTMYHOCTH MOXKET UMETh Cephe3-
HbIE HETaTUBHBIE TTOCJIECICTBUS I OyIyIINX orneparuii 6aHka.

CymecTByeT prck u3mMeHeHus craBku pepunancuposanust HBKP. Jleno B ToM, uTo cTaBKa pe-
¢buHaHCHpOBaHU sBIseTcs 0a30l, Ha KOTOpPOW Bce OAHKM OCHOBBIBAIOT CBOM IPOIICHTHBIE
CTaBKHU 110 Jleno3uTam u kpeautam. CTaBka pepruHaHCHPOBaHUS MPECTABIIAET COOOH MPOLIECHT,
101 KOTOPBIN IIEHTPaIbHbBIN 0aHK MOKET MPEAOCTAaBUTh CPEACTBA KOMMEPUECKUM OaHKaM, 110-
3TOMY HUXE 3TOM CTaBKM HU OAMH OaHK He OyJeT MpeAoCTaBIIsATh KPeIUTHBIE PeCypChl Hace-
nenuto u npennpustusaMm (HBKP nmoansin craBky pedunancuposanus ¢ 9,5% mo 14%);

EcTb puck, 4To y KOMIIaHUH BO3HUKHYT MpOOJIEMbI C OTallIeHUEM KPEAUTOB M3-3a HEXBATKU
Cpe/ACTB, IPUYMHON TaKXkKe SBJISIETCS HecTaOUIbHAs YKOHOMHUYECKAs! CUTYallusl B CTPaHE;
CHmKeHne SJKOHOMUYECKOM aKTUBHOCTH MOTpeOuTesiell 0aHKOBCKUX YCIYT;

DKOHOMUYECKUI KPHU3HC.

4. Bo3MOKHOCTH

B nepByro ouepens ciaeayer OTMETUTh, 4TO KBIPrbI3cTaH NOANEPKUBAET KPEAUTOBAHUE HAcCe-
JICHUS Ha JbIOTHBIX YCIIOBUSX, UTO CIIOCOOCTBYET POCTY SKOHOMUKHU CTPaHbI, TO3BOJISIET HACE-
JICHUIO TIPHOOPETATh KUIbE B KPEIUT U YIIydlllaeT KIIUIIHbIE yclIoBHs. Takum o6pazom, cy-
IIECTBYET BEPOSITHOCTh TOTO, UTO OAHKH OYAYT 3aMHTEPECOBAHBI B IPEJOCTABIECHUHU KPEIUTOB
JOMOXO3SICTBaM 10 HU3KUM IIPOLICHTHBIM CTABKaM;

Pactymuii cipoc Ha 6aHKOBCKHE KPEAUTHBIC YCITYTH;
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OcnabneHne KOHKYPEHTOB;

VBenu4eHHe 101 PHIHKA;

VBenuveHue JbroT U JOTALMIA OT FOCyJapCcTBa;
— CHIKeHUE YPOBHS HAJIOTOBOM Harpy3Ku.

[Tox dakTOopamMM KOHKYPEHTOCIIOCOOHOCTH OaHKa MOHMMAFOTCSI SIBJICHUSI BHEIIHEH Cpelbl, a
TaKKe BHYTPCHHHE IPOLECCh 0aHKOBCKOW JesITeIbHOCTH. [IpOBeIeHHBIN aHaIM3 MOoKa3al, 4To Ha
OAHKOBCKHH CEKTOp OKa3bIBaeT BIMSHUE PsI BHEITHUX W BHYTpeHHUX (akTopoB. OgHAKO camu
BHEIIHUE (PAKTOPHI HE 3aBUCAT OT JEATEIbHOCTH OaHka. J[aHHBIMU (akTOpamMu OAHK HE CIIOCOOEH
YIIPABJISATh, IOJI HUX HEOOXOIMMO TO/ICTPANBATHCS, BBICTPAUBAasl CTPATECTHIO PAa3BUTHUS U JIESITEIILHO-
ctu. Hmke paccMOTpuUM BHEIIHHE M BHYTPEHHHE (AaKTOPbI, OKa3bIBAIOIINE HAWOOIbIIEe BO3JCH-
CTBHE Ha KOHKYPEHTOCIIOCOOHOCTH OaHKa.

BﬂvmpeHHue V2po3bl

Co cmopoHnuwl 2ocyoapcmea
* IOJINTHYECKAst HeCTaOuILHOCTh B KP;
* cHIbKeHHe ypoBHs HezaBucumoctu HBKP;
* KOHCepBAalMsl peXMMa HU3KOH KOHKYPEHTHOCTH B OaHKOBCKOH Cpezie 3a cueT MOAJIEPKKU OaH-
KOB-()aBOPUTOB.
Co cmoponwl b6ankog
* (huHAHCOBAsi HEYCTOMYMBOCTH OTAEIBHBIX ACUCTBYIOIUX OAHKOB;
* XOpOILIKE UAEU FOJOBHBIX 0(UCOB OAHKOB IO MPHUBIICYEHUIO KIIMEHTOB MOPTUT cliabast paboTa
0aHKOBCKUX CITY)KalINX Ha MECTaX;
* COXpaHEHUe JAECHCTBYIOUINX IPUOPUTETOB OAHKOB B OOCIIY’)KUBAaHUHM KPYITHOI'O KJIIMEHTA U UT-
HOpPUPOBAaHHE OAHKOBCKOM PO3HUIIBI.
Co cmoponvl Hacenenus
* IPUBBIUKA [10JIB30BATHCS KPEAUTAMHU B MUKPO(MUHAHCOBBIX OpraHU3alusiX, I71€ YCIOBHS KpeIu-
TOBaHUS, KaK IPABUIIO, XYXKE;
* BBIBO/J] CBOMX JIEHET C OaHKOBCKOM CUCTEMBI;
* YBEPEHHOCTh HACEJIEHUS, YTO Majlble CyMMBI JICHET HET CMbICIIA JIepXKaTh B OaHKaXx.
Buewmnue yeposul
* pelIeHre aKIHOHEPOB OAHKOB—HEPE3UACHTOB BbIBECTH KANUTa MPUBEAET K 3aKPBITHIO MHOTUX
0OaHKOB, YTO eI1e OOJIBIIIEe OCIA0UT TOBEPUE K CUCTEME;
* BAJIIOTHBIE PUCKU;
* TEKyIl[asi 5KOHOMHUYECKasi CUTyalllsl B CTpaHe JOCTaTOYHO HeCTaOUIIbHas,
* [TOSIBJICHUE U ITPOsIBIIEHUE HHTEpeca 0aHKOBCKOro cekTopa PM Kk MUrpaHTCKUM JileHbI'aM M KOH-
KYpPEHIIMH CO CTOPOHBI OaHKOB PD.
B nensix noBblIeHNsS KOHKYPEHTOCTIOCOOHOCTH 0aHKOB HEOOXO/IMMO YUUTHIBATh BBHICOKYIO CTEIIEHb
BJIMSIHUS BHEITHUX U BHYTPEHHHUX (pakTopoB. CTUMYIHPOBAHUE BHEIIHUX (PAaKTOPOB HE OCYLIECTB-
nsiercst 0aHKOM, ITO3TOMY UX BO3/IEHCTBHE HEOOXOMMO YUUTHIBATh B MPOLIECCE OCYIECTBICHHS OaH-
KOBCKOH JiesiTenibHOCTU. Bo3neiicTBie Ha (pakTopbl BHYTpEHHEH Cpefibl, BIUSIONINE Ha KOHKYPEHTO-
CHOCOOHOCTH OaHKa MOKET OCYIIECTBIIATH CAMOCTOSITENIBHO.
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COMPETITIVE POSITION OF THE BANK IN THE MARKET AND ITS ANALYSIS
COMPETITIVENESS

Annotation: This article discusses the competitive position of the bank. The most important
characteristic of a competitive position is the bank's share in a particular sales market or its relative
share in this market, i.e. market share occupied by this bank and two or three strongest competitors.
However, this is not enough to characterize the competitive position. It is also important to know how
stable this position is.
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The study of the bank's own capabilities allows us to determine the competitive advantages of the
bank —those tangible and intangible assets of the bank, as well as areas of activity that are strategically
important for the bank and allow it to overcome competition. Having a competitive advantage allows
you to take a strong position in the market.

In practice, the competitive advantages of a bank can take various forms:

. the amount of the authorized capital and assets;
. high quality of services provided;
. effective advertising;
. image of the bank
. stable clientele;
. correspondent network;
. availability of a currency or general license;
. availability of a branch network and prospects for its expansion;
. payment system and range of services provided,
10. qualification of employees, competent management, accumulated work experience, etc.

The main directions for achieving competitive advantages are differentiation of activities, expan-
sion of the volume of banking services provided and cost reduction, although there may be other ways
to realize competitive advantages, for example: "pioneer strategy" — i.e., early entry into the market
with a new service.

In the current economic conditions, not every bank is able to serve all categories of customers,
and this is often inefficient. Many banks are aware of the need to define their market segment, the
circle of their customers and develop services focused on these customers, i.e. implement a differen-
tiation strategy.
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Differentiation involves the adaptation of services to the needs of certain groups of consumers
and bank clients, which creates a sense of the uniqueness of the services provided to the client. As a
result, services of the same type, although completely identical in quality and price, are not perceived
by consumers as substitutes, but are considered unique. Stable consumer preferences and stable
“bank-client” relationships are being formed, which makes it difficult for new, unknown financial
and credit organizations to enter the market.

Abroad, the same type of differentiation of the quality of services is widely used, which is based
on various factors: target segments; sales channels and prices. The problem in determining the criteria
for the quality of a banking product for banks was the differentiation of the quality of service, as well
as the general focus on improving the quality of customer service. In principle, two approaches are
possible: from the point of view of customers and from the point of view of banks. The criteria for
the quality of banking services from the point of view of the client are: the speed of service, the
urgency of operations, the operating mode of the bank, the presence of errors and inaccuracies in
work, the quality of advice. The client compares the quality of banking services with their prices. For
a bank, the quality criteria are: the speed of internal work processes, the cost of correcting errors,
labor productivity, the motivation of bank employees and other factors that are compared with the
level of costs for the production of banking services.

According to American researchers, the most important criterion for determining the quality of
banking services for customers is the qualifications of staff and the environment. Working with cli-
ents requires from a banking specialist not only an excellent economic education, but also a good
knowledge of business ethics, the basics of psychology and the ability to negotiate. In many cases, it
is difficult or almost impossible for a client to assess the main indicator of the quality of service — the
banker's qualification. Therefore, the environment and the availability of additional services are im-
portant: courtesy, personal attention, friendly staff, listening skills, communication in the client's lan-
guage. It is also important for banks to protect their competitive advantages — this is, first of all,
ensuring control of incoming and outgoing information and confidentiality of information about in-
ternal activities. At the same time, it is necessary to introduce the use of modern information and
software developments and general communication systems in the creation of integrated information
systems, which makes it possible to ensure the rapid collection and placement of information in da-
tabases, as well as to quickly carry out calculations in various integration resources and systems [5,
p.158].

The bank’s potential can be realistically determined by analyzing the bank’s competitiveness, its
ability to provide the best offer compared to its competitors. Only the possession of a competitive
advantage allows the bank to gain a strong position in the market. To identify and analyze competitive
advantages, it is useful to systematize information in the form of a table that includes such factors as:
the size of management, capital, banking technologies, financial innovations, information quality,
service culture, correspondent network, service quality, advertising campaign, bank reputation are
compared with similar ones. indicators of other banks. Such an analysis is necessary for positioning
— determining the position of the bank in the market and its competitiveness.

An active struggle for the consumer, for turning it from casual into permanent, for expanding the
clientele is the essence of modern competitive struggle. Thus, potential consumers are convinced that
the proposed product best meets their needs in solving some specific problems. Today's consumers
are convinced that the continuation of business contacts with the bank, the regular and massive pur-
chase of its services brings tangible benefits to each client.

The competitor analysis process goes through a series of steps, during which the bank must es-
tablish a competitive information system, including the identification of competitors, the identifica-
tion of sources of information about competitors, and the analysis of this information.
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Studying the current strategies of competitors

Analysis of strengths and weaknesses of competitors (SWOT analysis)
Assessment of environmental factors affecting competitors
Analysis of future goals and possible strategies

Rice. 1. Stages of analysis of the main competitors of the bank

Analysis of competitors' strategies, they act approximately in the following areas:
— evaluation of the purpose of the bank-competitor;
— assessment of the prospects for improving its activities;
— assessment of strengths and weaknesses of a competitor;
— development of an approximate scheme of the economic portfolio;
— assessment of the bank’s ability to adapt to changing market conditions;
— assessment of personnel qualification;
— performance appraisal of top management.
SWOT-analysis on the example of JSC ""RSK Bank"*
1. Strengths of the bank
- JSC "RSK Bank" has a large number of divisions throughout the country (52 branches, 35 sta-
tionary savings banks and 28 mobile cash desks);
- Large deposit portfolio (more than 24.6 billion soms);
JSC "RSK Bank™" is known for its positive reputation;
The state takes a fairly serious part in the activities of the bank, which inspires confidence among
the population;
Effective management;
Competent staff, qualified and experienced workers;
Work with clients: experience of mass customer service, extensive client base;
Reputation of the bank.
2. Weaknesses
- In particular, there is a relatively high turnover of lower-level staff, especially back office em-
ployees working in banks. The fact is that bank employees are forced to work with a very large
number of clients, such work requires nervous tension, so not everyone is able to work in this
position for a long time;
- Use of limited methods to promote banking services;
- Insufficient budget for marketing components;
- Organizational structure: scale, bulkiness of the structure. Inability to make operational deci-
sions in branches.
3. Threats
- There is a risk of loan default. The fact is that the current economic situation in the country is
rather unstable.
- There is a risk that people will continue to take loans from the bank and, conversely, many will
be afraid to invest in the bank because of the current s. A lack of cash can have a serious negative
impact on a bank’s future operations.
- There is a risk of changes in the refinancing rate of the NBKR. The fact is that the refinancing
rate is the base on which all banks base their interest rates on deposits and loans. The refinancing
rate is the percentage at which the central bank can provide funds to commercial banks, therefore,
below this rate, no bank will provide credit resources to the population and enterprises (the NBKR
raised the refinancing rate from 9.5% to 14%);
- There is a risk that companies will have problems with repayment of loans due to lack of funds,
the reason is also the unstable economic situation in the country;
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- Decrease in economic activity of consumers of banking services;

- Economic crisis.
4. Opportunities

- First of all, it should be noted that Kyrgyzstan supports lending to the population on favorable
terms, which contributes to the growth of the country's economy, allows the population to pur-
chase housing on credit and improves housing conditions. Thus, there is a possibility that banks
will be interested in providing loans to households at low interest rates;

Growing demand for banking credit services;

Weakening of competitors;

Increase in market share;

Increase in benefits and subsidies from the state;

Reducing the level of tax burden.

Under the factors of the nutrient environment coverage of the phenomena of the external envi-
ronment, as well as food processes of banking. The analysis showed that the banking sector is affected
by a number of external factors. However, the external factors themselves do not affect the activities
of the bank. The bank does not control these factors, what needs to be insured, building manifestations
of development and activity. The following are environmental and nutritional factors that cause an
increased impact on the harmfulness of the jar.

Internal Threats
From the side of the state
» political instability in the Kyrgyz Republic;
» decrease in the level of independence of the NBKR,;
» preservation of the regime of low competitiveness in the banking environment through the sup-
port of favorite banks.
From the banks
« financial instability of individual operating banks;
» good ideas of the head offices of banks to attract customers are spoiled by the weak work of bank
employees in the field;
« preservation of existing priorities of banks in servicing a large client and ignoring retail banking.
By the population
« the habit of using loans in microfinance institutions, where credit terms are usually worse;
» withdrawing your money from the banking system;
« confidence of the population that it makes no sense to keep small amounts of money in banks.
External threats
« the decision of shareholders of non-resident banks to withdraw capital will lead to the closure of
many banks, further weakening the credibility of the system;
* currency risks;
« the current economic situation in the country is rather unstable;
« emergence and manifestation of interest of the banking sector of the Russian Federation to mi-
grant money and competition from banks of the Russian Federation.

In order to increase the competitiveness of banks, it is necessary to take into account the high
degree of influence of external and internal factors. Stimulation of external factors is not carried out
by the bank, so their impact must be taken into account in the process of banking activities. The
impact on the factors of the internal environment that affect the competitiveness of the bank can be
carried out independently.
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