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CTPATEI'US PABBUTUS OBPA3OBAHUS B KOHTEKCTE
HOBOM YKOHOMMNYECKOM MMOJIUTUKHU

PaccmarpuBas KHY wumenn JX.bamacarpiHa Kak OTKPBITYIO CHCTEMY, HEOOXOIUMO
npu3HaTh, YTO HY)XHA pPa3pabOTKa CUCTEMBI YIPABICHHUS W PA3BUTHS YHHUBEPCUTETA IS
ofOecrieyeHHsT €€ B3aMMOJCWUCTBUSA C BHEIIHEH Cpeaoi, MOCTPOEHHUs aJeKBAaTHOW JIMHUU
MOBEJICHUS TJITAHUPOBAHMUS IESITEIIBHOCTH.

B cBsa3u ¢ mpoucxomsmumu TnepeMeHamMH B cdepe 00pa3oBaHUS MEHSETCS POJb
rocyapcTBa,  MCHSIOTCS ~ TPUHIOMIGBI  (QUHAHCHpPOBaHHS, CPEpbl  OTBETCTBEHHOCTHU
aIMUHHCTpAIMi By30B. boubllie BHUMaHUS CTajao yAensaThes 3()PEeKTUBHOCTH UCHOIB30BAHUS
BBIZICJISIEMBIX ~ YHHUBEPCUTETaM OIO/DKETHBIX  CPEJCTB, PAa3BUTHUIO AaBTOHOMHUHM BY30B U
OTBETCTBEHHOCTH HX PYKOBOJHUTENEH, CTalud UCHOIb30BAaThCS KOHKYPCHBIE MEXaHU3MBI
pacnpeeneHus pecypcos.

Brigenenue BHeNIHeW ¥ BHYTPEHHEH cpebl YHUBEPCUTETA U UX TMOCTOSIHHBIN aHAIHU3 —
ATO KpaeyrojibHbI KaME€Hb CTpaTeruu B oOpazoBanuu. [[ns kKaxgol w3 3TuX obiactei
CYIIECTBYIOT B OCHOBHOM DJJIEMEHTBHI, KOTOpPBIE JOJDKHBI TOCTOSHHO HAXOAUTHCA TIOJ
MPUCTAIIHHBIM BHUMAHHUEM.

B camom KHY umenu XK.banacareina 3to:

- TPAJUIINU, IEHHOCTH U OXKUJAHUS;
- CUJIbHBIE, ClTa0ble aKaJeMUYeCKIe U MaTepUaIbHble CTOPOHBI;
- IPUOPUTETHI U KOMIIETEHTHOE PYKOBOJICTBO.
[1o oTHOIIEHNIO K BHELIHEN Cpelie:
- IOJIUTUKA U TEHJICHIIUU B HEW;
- IPEATNIOYTEHUS PHIHKA;
- KOHKYpEHTHas Cpejia, a TaKyKe MOPOKAAEMbIE€ €10 BO3MOKHOCTb U YTPO3bI.

Ha nam B3rsig B crparernueckom ynpasiennn KHY unmenu JK.banacarsiHa Bo3MOXKHO
BBICTPOHTH CIEAYIOUIYIO KapTUHY, T.€. MPOPECCOPCKO-TNPENOIABATENBCKUI COCTaB JOIKEH OBITh
BIIOJIHE aBTOHOMEH B BOIPOCAX HCCIEAOBAHUN M MPENoJIaBaHus, HO yNPaBICHUYECKUE PElIeHUs
JOJKHBI PEryJIHPOBATHCS aIMUHUCTpAIMEH YHUBEPCUTETA, MHCTUTYTOB, IIEHTPOB, (DaKyIbTETOB
COBMECTHO C OpraHaMu BJIaCTH. 3JeCh MpHMeuaTeseH caM (akT TyaTuCTHUYECKOro B3IJsfga Ha
NPUHATHE YIPABICHYECKUX pEHICHHH B 00pa3oBaHWU, HO pa3lie]ICHHE AaKaJIeMHYECKOTO U
aJMHUHHUCTPATUBHOTO Hayall B 00pa3oBaHUM.

B crparernm BaxHYIO pOJb WUrpaeT /Ba 0a30BBIX MPHUHIIMIA: MPOU3BOAUTEIHLHOCTU H
s dextuBHOCTH. DPGHEKTUBHOCTH HAMPSAMYIO CBsi3aHa ¢ MHUHHMH3anue 3artpar. Kakum
OoraTeIM JJIsi HAyYHOW M y4EeOHOH NEeSATETBbHOCTH HU ObLT OBl CIIEKTP BO3MOXKHOCTEH HaIIero
YHUBEPCUTETA, OH CTAJIKHUBAETCS C Je(UIUTOM pPEeCcypcoB: (HUHAHCOBBIX, O00OPYIOBaHWSI,
wiomaael, HWHTEIJICKTyallbHOM  pabouell  cuibl.  YHUBEPCHTETCKOE 00pazoBaHue U
dbyHIaMeHTallbHasg HayKa CTPEMUTENLHO A0poXkatoT. OTCIoAa Mbl BUAUM €IMHCTBEHHBINA BBIXO/,
HYKHO CHIEP)KMBATh 3aTpPaThl, CTAPAThCS JENaTh OOJBIIE 32 OTHOCUTEIHLHO MEHBIINE ICHBIU.
OT0 B CBOIO O4Yepelb OMNpeNeNseT OrpaHUYeHUs Ha HHPPACTPYKTYpHbIE XapaKTePUCTUKU
YHUBEPCUTETA, HA METOJIbI 1 MEXaHU3MBbI PACIIPECIICHHS PECYPCOB BHYTPHU HETO.

[TpuHIIMTT TPOU3BOAMTEIIBHOCTH IS YUPEKIeHUH B chepe oOpa3oBaHMs UpE3BBIYAWHO
BakeH. [IpoU3BOIUTENHHOCTE — ATO, IPEXKAE BCETO BOMIPOC BHIOOPA HANIPABIICHUH AEITETLHOCTH:
omopa Ha (QyHAAMEHTaJbHbIE HAay4HbIE WCCJIEIOBAaHUS WIM Ha Haubojee JOXOIHbBIE,
MPUKIIATHBIC, CTaBKa HA MOATOTOBKY MHTEJUICKTYAIbHON SJIMTHI WM HA MacCOBOE 00pa3oBaHUE.
Bri6opa toro, uro nenarb, U TOTo, Yero He jaeiarh. [Ipou3BOIUTENBHOCTh 3TO TaKXKe pElICHHE
BOIIpOCca BBIOOpA MAPTHEPOB MJIsi COTPYIHUYECTBA, BBHIOOpAa MEXIY YPaBHUTECIBHBIMH WIIN
CTUMYJIUPYIOUIUMH TOIXO0JaMH K BHYTPEHHEMY DPACIIPEIEICHUIO PECYPCOB. 3aKperyieHue ITHX



IPUHILIAIIOB BIOOpA B KAXKJOJHEBHOM NMPAKTUKE YIPABIECHUS YHUBEPCUTETOM CIIYKUT BaKHBIM U
HEOOXOUMBIM yCIIOBHUE Tepexo/ia OT pyTHHHOTO YIPABICHHS K CTPATETUYECKOMY.

Nzyuaenue ycnosuii nesitensHoctd KHY nvenn JK.banacarsina npuszHano copMupoBath
SCHOE TPEACTABICHUE O CHIBHBIX U CIA0BIX BHYTPEHHHUX CTOPOHAX HAIer0 YHUBEPCHUTETA, a
TaK)K€ O TE€X BO3MOXKHOCTSAX M yrpo3ax KOTOpbIE CYIIECTBYIOT JUIsi HAC BO BHEILHEH cpene.
[lepBoe HeoOxomumoe [JIsl KPUTUYECKOM oOleHKH cobcTtBeHHOro mnoreHimana KHY wumenu
K.banacarbiHa M, Kak CI€ACTBUE, AJIS ONPEAENICHUS PEaJTUCTHUYECKOr0 YPOBHS NPUTSA3aHUN B
IUTAHUPOBAHUM MX JEATEIbHOCTH. BTOpO# MO3BOMSIET YBHIETh BO BHEIIHEM MHpE (PaKTOPHI,
HOJIEPKUBAIOIIUE WIIN YCIIOKHSIOLIUE OCYIIECTBICHHE HAMEUEHHOTO.

Pe3ynbpTaThl TpOBEACHHOTO aHalIM3a CO3JAl0T OCHOBY i Pa3pabOTKU MHUCCHH
yYHHBEpCHTETa. MHCCUSI U TIOJIUTUKUA CIY>KaT OCHOBOHW JUISI Pa3pabOTKH IUIAHOB JESTEITHLHOCTH
(mporpamMm pa3BUTHs) YHHUBEPCUTETa - IIJIAHOB JOCTIDKEHHUs weneil. Jlas Toro dToObI
KOHKPETU3UPOBATh OCHOBHBIC TIOJIOKECHUS MUCCHU B cepax esITeTbHOCTH, PaCCMaTPUBACMBIX
KaK CTpaTeruyeckue AJisi yClexa YHHUBEpPCUTETa Mocie Pa3palOTKH CIeIyeT ONMPEeAETUThCS C
BbIOOpOM moNUTHK ATOT nepexon or Muccun KHY umenun JK.bamacarsiHa K €ro moyMTHUKaM,
HAUYMHAs C MOCTAHOBKH IUIAHUPYEMBIX IIeNiel, UCKIIOYUTEILHO Ba)KEH U CIIOXKEH B YCIOBHSX
PECYpPCHBIX OIpaHUYEHHM, KOT/1a MPUXOJUTHCS COTJIACOBBIBATH MEPONPUATHUS B pa3HbIX cepax
ero JesTenbHOCTH. VIMEHHO B ATOT MOMEHT TMPOUMCXOIUT OCO3HAHHBIM BBIOOP MEXIY
albTEpHATUBHBIMU BapHaHTAMM Pa3BUTHUS, 3aKpEIUISIEMBIH NEpepacHpe/ieIeHHEM PECYPCOB U
COOTBETCTBYIOIIUMHU CTPYKTYPHBIMH U3MEHEHHUSIMH.

C nmpuHsATHEM ITaHa 3aBepiraeTcs ¢a3a pa3paboTKH CTpATETHH M HAYMHACTCS BTOPas, HE
MeHee OTBETCTBEHHas (a3a-peaan3aius CTPaTEruu.

[1naHbl CTaHOBATCS PEaNbHOCTBIO, TOTJA, KOI/Ia COMPOBOXAAIOTCS COOTBETCTBYIOIIMMHU
OIOKETHBIMH U CTPYKTYpHBIMH H3MeHeHusMH. [locreqHee o3HayaeT mepepachpeneieHue u
AaKKyMYyJIMPOBaHMsI PECYpPCOB Ha pealu3alil0 HAMEUYEHHbIM MPEANPUSATHII U MpUBEACHUE
ctpyktypbl KHY nmenn XK.banacarsiHa B COOTBETCTBUU peLIaeMbIM 33a1adaM.

3aBepiuatonieil Gpa3oi HUKIa SBISAETCS OLIEHKA JOCTUTHYTOTO COCTOSIHUS, PE3yJIbTaTOB,
MPOLIECCOB U TMPH HEOOXOAMMOCTH YTOUHSETCS MUCCHS, KOPPEKTHUPYIOTCS IUIaHbI, BHOCSTCS
U3MEHEHHUS B CTPYKTYPbI M OIOJKETHBIE MPOLEAYpbl. Ba)KHBIM MOMEHTOM SIBJISIETCS pa3zeiicHHe
aHalM3a M TPAKTHKUA TMpPH TJIaBEHCTBYIOIIEH pOJM IUIAHUPOBAHMS, KOTOpas IO3BOJISET
pacnpenenanTs Ipolecc Ha IOCIEAOBATEIbHOCTh IAroB, KaXKIbId IIar JOJDKEH OBITh YETKO
ONMMCaH M JOKyMEHTUpoBaH. [7laBHasg cTpaTterus pasjaensieTcsi Ha TOACTpaTervu, Kaxkjaas ¢
cepueil 3amauy u OroKeToM s peanuzanui. CTporue MeXaHU3Mbl KOHTPOJS HEOOXOIUMO
UCIIOJIb30BAaTh JJISl IPOBEPKU COOIIOCHUS MHCTPYKIHMEH, OTPaKeHHBIX B IUIaHe. JeaTeabHOCTh
T1000T0 YHHBEPCUTETA, B TOM YHCJIE M HAIlero Ha MHTETPallMi0 B MUPOBOE cooOluiecTBo. s
3TOT0 COCTAaBISIOTCS MEPONPUATHS, TMO3BOJSIONINE 3apaboTaTh cebe MUPOBYIO PpEIyTalluio,
KOTOpasi TpeOyeT akaJieMUYECKOTO Pa3Ho00pasusi, COMMAHON (GUHAHCOBOM 0a3bl U oOecTieueHus
00cTaHOBKM OOy4eHHUs ISl IPUBJICYCHMSI TaJlAaHTJIMBOTO NepcoHana u cryaeHtoB. KHY unmenn
K. banacareiHa Torma OyZer HameleH Ha TO, 9YTOOBl OBITh HACTOSAINIUM HHKYOaTopoM
podeCCHOHANIOB, MTOAICPKUBAIOIINX TUCKYCCHIO BO BCeX MX cdepax. ITo TpedyeT MHUPOKOTO
JTUCLUUTUIMHAPHOTO OXBaTa, B3BEIIEHHOW (PMHAHCOBOW MOJMTUKH, Koraa Oojee MpUOBUIbHBIC
CTPYKTYpbl YHUBEPCHUTETA MOJACPKUBAIOT MEHE NMPUOBUIbHBIE, HO UMEIOIINE PECIyOINKaHCKOe
WJIM MUPOBOE 3HAYCHHUE.



