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BUSINESS PROJECT “DORMAPP”
busnec npoekt « 1OPMDIIIID»
«JOPMDIIID» 6u3Hec mpoeKTH

This article is devoted to solving problems of the "Dordoi" market, through the business
project "Dormapp"”. The basis of the business project is the creation of an application that can be
used on any device. The purpose of creating this application is to increase sales in the market
"Dordoi" by attracting and retaining the target audience. A special direction of this business
project will be the training and employment of young people from socially vulnerable segments of
the population.
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Cmamusi noceswena peuwienuio npobnem pwinka «opooily, nocpedcmeom OusHec -
npoexma «Dormappy. Ocrosoti busHec - npoekma A615emcs CO30anue NPUNONHCEeHUSA, KOMOopblil
Modcem (hYHKYUoHUposams Ha a0bom ycmpoticmee. Llenvio co30anus 0aHHO20 NPUNOHCEHUS]
AenAaemcs nosevluieHue l’lpOdClJfC HA PblHKe ((ﬂOdelZ» 3a cuem npueilederHusl U COXpaHeHu: 146.7266012
ayoumopuu. Ocobvim HanpasieHuem OaHHO20 OusHec - NpoeKkma cmanem oOyueHue u
mpydoycmpoﬁcmeo Monooedcu u3 COYUATIbHO YA3BUMDbIX C10€6 HACEICHUAL.

Knroueswie cnosa: NPUiodHCeHUue, pblHOK, ycmoﬁqueoe paseumue; npo@zema; MEXHON02UA.

byn maxanaoa, "/lopoou" 6azapvinvin KeuesinspyH ueuyyee apuaneaw, "Dormapp”
buzHec -001000pyHYH Hcapamyycy. busnec-001600pOyH Hecu3uHOe Kaanazan my3meKme uuimet
mypean KoI0OHMONOpOy my3yy 6Ooayn caunanam. byn xondowmomyn maxcamer 3cedOuHen
makcammyy ayoumopusiHol mapmyy xcawa cakman kanyy yuyn "Hopoou" 6azapwvi menen
camyyny kebeumyy oonyn canaram. byn 6usnec-001600pOyH 632646 OACHIMbI KATKMBIH ASAPIYY
MONMOPYHA, Hcaumapea Ounum 6epyy Heana Heymyu MeHeH Kamcol3000 60J10Mm.

Ypynmmyy ce306p: konoonmo,; b6azap; mypykmyy 6Hy2yy, mexHoio2us Macenecu.

A few years ago, no one even heard the word "smartphone”. Today, on the contrary, the
huge variety of smartphones. Almost all major brands of mobile phones, such as Apple, RIM,
Sony, Nokia, HTC, LG and Samsung, have launched production of their smartphone models, and
consumers are spoiled for choice. Smartphones have so penetrated our lives that we often rely on
them in our daily activities. Of course, we quickly get used to good things, especially when
everything that we need for active life is always at hand. Actively "communicating™ with our
devices, we do not think about whether it is harmful or not, we just live and enjoy. If a problem
occurs in our iPhone or iPad, we immediately start searching where we can quickly repair our
smartphone and find a service with low prices, buy a huge number of different accessories, etc.
[6]. The market of mobile devices every year is saturated with a large number of smartphones of
various classes and brands. “Svetofor” published sales statistics for "smartphones" for the first
quarter of 2017. For the three-month period at the beginning of this year, Kyrgyzstan sold about
3 million gadgets for the amount of 44 million soms [5].

Thus, the smartphone market grew by 54% compared to the same period in 2016. Looking
at these indicators, we can safely say that the era of smartphones has come. A modern person
simply does not imagine his life without a mobile phone. According to the results of many
opinion polls, people who forget the phone at home for one day will feel uncomfortable.
Moreover, it is not even necessary to make and receive important calls. It is important for a
person to feel that his gadget is next to him. Often, if we have a free minute, our hands
automatically reach for the phone. In addition, this is already like dependence. However, it is
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not necessary to see in the modern devices only the disadvantages and do not forget that in
such devices there are many useful functions. Modern world moves faster and faster, and
technologies now have become a part of our life. Nevertheless, people cannot just change their
mentality and be more interested and developed just because they want to. Someone or something
should push them up to it.

If you ask anyone about the market “Dordoi”, every single person in our country will say that
they’re buying clothes in there. There are so many people who are working in here and so many
people, who are buying goods in here [1].

Originated in 1991, it was supposed to be the main transshipment base of goods from China
to the countries of Central Asia (mainly Kazakhstan, Kyrgyzstan, Uzbekistan) and the Asian part of
Russia (Siberia and the Far East). Dordoi is the largest clothing market in Central Asia, allocated in
the suburbs of Bishkek, which has existed since the early 1990s up to the present [8]. The total area
is about 100 hectares, and about 40,000 outlets. About 55,000 people work here, plus indirect
employment (auxiliary services and foreign trade) of about 100,000 - 150,000 people [7]. The
founder and the main owner is the Kyrgyz billionaire Askar Salymbekov now the president of the
association "Dordoi". Works 364 days a year, the only day off on January 1. Impressive, isn’t it?

Together with the similar market "Turatali" in the suburbs of Osh city, the "Dordoi" market is
of significant importance for the economy of Kyrgyzstan. The main traders are Kyrgyz, Chinese,
and Russian. According to the World Bank study "Silk Cluster: Borderless Bazaars and Cross-border
Trade in Central Asia"”, in 2009, Dordoi's trade turnover was $ 4 billion (there is no data for 2010).
Before the crisis of 2008, according to experts, this amount was approaching $ 7 billion. Now we
have the question “What can we do to make it better?” Such a big mechanism as a market, can’t be
in order, so all what we can do is follow the chaos that is unbelievably shocking. Going to the
market, searching for something, but not finding it, isn’t that familiar for many customers of that
market [3].

Creating an app is one of the main things that can solve this problem. Nevertheless, the
advantages exceeding the disadvantages. The main idea of the project is creating an app that will
have a map of the biggest market of central Asia - Dordoi. It is called «Dormapp».

The app will have an accurate and very detailed map of Dordoi market. It will include
information about every container and what have been sold there. It will not be just a usual map that
works on GPS and sometimes shows wrong information. The aim is to ease shopping process for
customers as well as the sellers. The app will be free to download in Apple Store and Google Play.
The sellers will also be able to promote their products by adding some paid commercials or small
advertisements in the app. The app will have an ability of rating too, so that consumers can rate the
best service or the best product places. It will motivate sellers to improve their service.

Problems that must be solved by this app is the main reason of creating “Dormapp”:

» most of the times consumers get lost inside the market and it takes them more time to
find the needed product than it would if they knew the area better;

» despite the popularity and permeability of the market there are no accurate maps or
helpful apps;

» there are a lot of resources in the market, it has a great potential but it was never used;

» Dbecause of Dordoi market being one of the biggest in central Asia it is difficult for
people (mostly consumers) to find some locations inside the market;

« approximately 14% of people choose to shop in different places just because they do not
want to spend too much time searching for the goods;

« there is no area for the suppliers (sellers) to introduce their products to users [2].



On the basis of modern smartphones, a huge number of additional opportunities are
realized. Built-in GPS-navigator allows you to navigate in any unfamiliar terrain. Different
cards on smartphones are enjoyed both by drivers and pedestrians, so as not to get lost in a
metropolis and do not waste time in search of necessary streets, houses, etc. Also, many
smartphones, thanks to the built-in functions, can provide you with webcam, radio, TV remote
control, barcode scanner, electronic wallet, alarm clock and much more. Of course, a

gadget user can never use the proposed features, but will be proud of what they are.

It’s been

a long time since most of us carried a stand-alone GPS device around with us. The
smartphone gets us where we need to go, thanks to built-in mapping and navigation. Not

everyone has an idea what it is, because some people aren’t that interested in it or just
not

informed about something like this.

«Dormapp» has the potential to become a highly regarded resource in local,
regional,

national, and international markets. Due to the company's aggressive marketing
strategy, establishment of the company as a "unique" entity in its industry, careful
development of its products coupled with its sustainability we will be able to achieve our
goals within the first year.
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